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INDEPENDENT COMMISSION AGAINST CORRUPTION

STATEMENT IN THE MATTER OF: Operation Gerda
PLACE:

Sydney

NAME:

Aaron Peter Edward LUCAS

ADDRESS:

Known to ICAC

OCCUPATION:

National Safety Security Manager

TELEPHONE NO: Known to ICAC
DATE:

22 November 2018
States: -

1. This statement made by me accurately sets out the evidence which I would be
prepared, if necessary, to give in Court as a witness. The statement is true to the
best of my knowledge and belief, and I make it knowing that, if it is tendered in
evidence, I shall be liable to prosecution ifl have wilfully stated in it anything which
I know to be false or do not believe to be true.

2. I am 40 years of age.

3. On the 28 August 2017, I participated in an electronically recorded interview with
Leonie White and Jenny Ryan at the Offices of the Independent Commission
against Corruption. During that interview I was shown and referred to a number of
documents. This statement was drafted from the digital recording and transcripts
of that interview. I have been given the opportunity to read the draft statement and
make any necessary amendments prior to signing this document.
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4. I am currently employed as the National Safety Security Manager for PayPal. My
role is focused on Work Health & Safety more than actual security. I commenced
with Paypal on 3 January 2017.

5. I have seventeen years ' experience in the security industry. I have worked at Sydney
Harbour Foreshore Authority, Sydney Olympic Park and in the early days at clubs
and pubs including PJ Gallagher' s and the old Bourbon and Beefsteak. Between
March 2016 and 3 January 2017, I was unemployed.

6. In January 2014 I was working for Sydney Harbour Foreshore Authority when I
applied for the role with Sydney Night Patrol (SNP).

I commenced with SNP as

Site Manager at Sydney University (USYD) during the first week of January 2014.
I was stood down from my role at Sydney University during August 2015 and
ceased employment with SNP around March 2016. When I left SNP I was working
as a Patrol Officer.

7. As the USYD Site Manger I reported to Daryl Mccreadie at SNP and Dennis Smith
was the USYD point of contact.

8. When I commenced at USYD it was made clear to me that the SNP contract was in
trouble. I was told to improve the situation. Daryl said, they're going to lose the
contract. Basically, it was said that due to the previous manager, a lot of trust had
been lost, and they needed to rebuild that back, from the client, from the staff, from
everybody.
Sensitive

· '· --·
~

Signature ..

Witness
Page 2 of 43

NSW ICAC EXHIBIT

E17/0445/AS-10-005/PR-0004

STATEMENT IN THE MATTER OF: Operation Gerda
NAME: Aaron LUCAS

9. When I commenced SNP were 6 months out from renewing the contract with
USYD.

I have prior experience within the security industry where I go in and

improve contracts.

10. My duties at the USYD included the management and supervision of the incident
reports and time sheets. The Team Leaders and Patrol Officers reported directly to
me. When I commenced I believe the breakdown of staff was 35 permanents, I
think 15 permanent part-time, and anywhere between 30 and 50 casuals at any given
time.

11. The USYD contract was held by SNP, but the majority of staff were subcontractors
supplied by S International Group (SIG).

12. SIG is owned by Taher Sirour {Tommy). Taher Sirour is known to most people as
Tommy.

13. Prior to commencing at USYD I had known Tommy for about 17 years. Tommy
and I worked together at the Bourbon and Beefsteak and P.J. Gallagher's for a
company called CPR up until about 2005.

14. I saw Tommy again during 2011, he was the General Manager of a company I did
some work for it wasn't S International possibly it may have been Aus Professional.
I also met Lyn at this time. Tommy actually asked me to be the General Manager
for the company and I turned him down.
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15. Ijust didn't want a bar ofit, because I think he was offering me $65,000.00, and he
was telling me that he was getting $22.00 an hour for his guards as subcontractors,
and paying his guards $20.00 an hour, and he was doing everything legitimately.
And I went, Mate, the math on that is so wrong.

16. In 2012, if you weren't charging a minimum of 34 bucks an hour. There's no way
you're going to be paying the guards legally. I've done a few tenders for friends of
mine, to help them out and we were always looking at $46.00 to $47.00 per hour
per guard. That figure is to pay the guards, payroll tax, plus everything else.

So

when companies show up and tender at $36.00 an hour for a contract with the same
· requirements as USYD, I know there's something dodgy going on.

17. Whilst I was working at World Square during 2011 some guards told me they were
being paid cash in hand. At USYD, An Egyptian fellow George Boutros told me
this. George told me he insisted on being paid legitimately and paying tax.

18. Tommy had this thing where he expected me to do him favours at USYD, because
we had a personal relationship. He just expected me to cut comers for him.

19. Tommy offered me 200 bucks a week, and I told him to shove it? I said, "It's not
that I'm not corrupt, mate, it's just that's just so cheap". I do believe every man has
his price but it's a hell of a lot more than 200 bucks a bloody week, you know.
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20. He was trying to get full-time SNP full time guards replaced with SIG guards.
Thereby ensuring that he was getting a greater number of hours and a greater
number of dollars.

21. During October, 2014, we sat down, and Tommy said, "I need more hours" . And I
said, "Well, OK, how does that affect me". And he's, like, "Well, look, as the
guards leave SNP, can you replace them with, S International guards?" and I said,
"No." He said, "When they quit SNP. Can you, can you just tell me before you tell
SNP, and I'll have a guard show up the next day. " And then he was going to give
me a finder ' s fee is what I think he called it. And I said, "How much is that?" And
he goes, "200 bucks." It was $200.00 a week, you know, just to make sure that I
stayed on his side, but, yeah, I saw it as a conflict of interest. It's as simple as that.

22. The only thing I ever did do for him, and it was a stretch, was when Lyn went on
holidays, I did his rosters and I got, I think, 300 bucks a week, or something like
that. That was over the Christmas period, November and December, 2014. That's
was just me doing a little bit of part time work to help him out. I did not see this as
a conflict of interest as the rostering was for USYD only and was only done outside·
of normal working hours.

23. I remember Lyn was away for 3 months but he only paid me for 3 weeks. Tommy
ended up owing me about four and a half thousand dollars.
four and a half thousand.
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24. Lyn went on leave, and then Tommy went on leave. And he asked me to help Lyn
out. That's why it was 3 months, she went for 6 weeks, and then - then she came
back, and Tommy was gone for 6 weeks, and he asked me to help her out. And I
said, "Yeah, no problem." I talked to Lyn for about an hour and a half Monday to
Friday. I talked to her for about an hour and a half, so that's why it was only, like,
300 bucks. It was, like, 40 to 50 bucks for whatever needed to be done.

25. The bulk of the extra SIG work involved SNP and Daryl knew I was doing it. Really
I was managing SIG contracts with SNP in terms of their rosters. That was actually
quite easy because Daryl did all the education portfolio for SNP. So Daryl would
just ring Lyn. Lyn would ring me and - there was only six or seven guards extra - on
top of what I had at the USYD. So it wasn't actually that great a workload for me.

26. I did it as a favour for Tommy. Tommy still had my tax number there from 2012,
he still had that on the books. I got a paid for a couple of weeks. But, then it
stopped. I was trying to ring him, and he'd come back, he goes, "No, you're not
getting the money." I'm pretty sure that money was taxed. But I didn't get a Group
Certificate from SIG that year.

27. However the $200.00 a week finder's fee, was offered as Cash. Like, show up every
Wednesday or Thursday in a little yellow envelope and I'd meet with Tommy
weekly up at the Aquatic Centre. Tommy wouldn't have been stupid enough to do
that in front of Daryl.
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28. I do not know if Tommy made any similar approaches to Daryl or anybody else. I
did not tell anybody at SNP or USYD about Tommy' s offer. I have known Tommy
for a long time. I did not accept and I just thought it was another of Tommy' s
schemes.

29. I never received any gifts from Tommy that I remember. He bought lunch, I suppose
would be the only thing I can say. He shows up in a brand new Mercedes Benz.
The least he can do is pay 20 bucks for a sandwich and a cuppa for me.

30. I told Daryl on a number of times that I believed Tommy was paying guards cash
in hand. Daryl was of the view that it was the subcontractor's problem.

31. I do not know how SIG come to be providing subcontractors to SNP at the USYD.
From my experience the way Tommy does things, is somebody's brought him in,
somebody that he knew from a previous relationship. Subcontractors, generally
speaking, it's kind of a friend of a friend thing. It's like a manager will come in
and - oh, and a friend of mine that does subbies work. And if you actually look at
most security companies, most of them are actually staffed by subcontractors.
Because all you got to worry about is putting guards on.

32. Tommy had no interest in obtaining the USYD contract, but I used to get weekly
demands from him to give him more hours. And I'd tell him to shove it. It was
easy in the first 6 months, I had a lot of support from SNP.
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33. All overtime went to Tommy. All overtime, all ad hoc shifts, the only thing that
SNP paid for were the guards that were in their employ during normal operating
hours. Absolutely everything else was going to Tommy. Tommy was getting about
68 per cent of the entire contract. I even said to Tommy, point blank, I said, "Why
don't you go for the contract. You got, you got all the guys, and you've only just
got to buy the cars."

Tommy said, "Oh, no, no, too much trouble, too much

trouble."
34. I managed to get that ratio of subcontractors to SNP guards down. I think I got it
down to around 40, 30, 35 percent subcontractors, for the permanent shifts. I had
wanted to eventually have all permanent shifts performed by SNP guards as the
USYD contract only allowed for 25% sub-contractor per day. The ad hoc shifts
were different and I was willing to relent and use subcontractors.
35. But once the contract was signed it just went back to business as usual. They
couldn't give a shit. The moment, when they found out they will get that contract,
every guard thereafter, Tommy's. It was all about their cost. You can't run a
full-time guard on 36 bucks an hour. You just cannot do that math. You've got to
operate, the vehicles, the uniforms, their taxes, their insurances, plus their rate of
pay.
36. Everything was $36.00.

I remember seeing the pay schedule from the contract.

And it, it went up, I think, 2.4 per cent per annum.
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37. For overtime SNP staff went to Tommy. Overtime was another source of
contention, the guys would want to do over time, because when they were getting
overtime, obviously they'd do their normal 38 hours, then every hour thereafter up
to 48 hours is time and a half then up to 60 hours, is double time.
38. But what SNP did is they said, OK, if you want the overtime, you got to work for
Tommy. Tommy didn't pay award rates he paid $20.00 cash in hand. So there was
a general feeling by SNP staff that SNP didn't want to pay overtime.
39. I know that they were getting pressured by someone at SNP to go to Tommy for
extra hours. I never got told who but it could have been someone from rosters. It
could have been someone from Tommy. I know that Tommy used to show up there
after hours, so he might have even been talking to the guards. I just know that
somebody was, because these guys would show up, and all of a sudden they're
working for Tommy for overtime.
40. When I was asked to come on board with SNP at USYD, I was told, we got to get
this contract signed.
41. On commencing at USYD I found there was a distinct lack of trust with upper
management, there were definitely signs of favouritism for guards. There was a
concept there, that Muslim people had been favoured over non-Muslim people by
my predecessor. There were problems with the standard of uniforms. There were
problems with the vehicle maintenance. Guards were driving around m unSensitive
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roadworthy vehicles that had bald tyres, indicators not working and headlights that
weren't working.

42. My predecessor was Ayla Leighton and there were a number of issues with her. I
changed almost everything she had in place.

43. Another issue that I believed tp be a problem was that between 70 and 75 per cent
of the staff were subcontractors. From a management standpoint I believe this is a
problem because subcontractors do not necessarily show loyalty to the primary
contractor.
44. If there was a need for an extra guard or guards for a specific incident or occurrence
I would contact SNP rosters. If that didn't work, then I'd contact Tommy. I was
actually told, in the end, use SIG for all overtime shifts. So they became the first
point of contact. And that was a directive, just ring Tommy.

45. Because they were charging 36 bucks an hour for all ad hoc shifts, which is well
and truly below what was reasonable. That's why we used SIG so much, for a casual
guard. So if you're operating, for arguments sake a Monday to Friday shift, back
then, you'd be looking at about $19.80 - let's say $20.00, plus 25 per cent, so there's
$25.00 straight away. On top of that $25.00, you've also got your payroll tax, your
insurances, and all that sort of stuff.

They really should have been charging

somewhere around the $41.00 to $42.00 an hour mark. But the university had said
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to them, well, they really couldn't afford that. So they agreed with the $36.00. So
SNP would charge the USYD $36.00 for the ad hoc shifts.

46. Then SNP would want you to get a SIG guard, because obviously they were
cheaper. SNP were paying Tommy $29.00 an hour per guard plus 80 cents uniform
allowance.

47. SIG didn't have any official capacity for supervision. I had a couple SIG guys that
were Team Leaders Emir, Abduhl and Amyna.

48. I managed the SNP time sheet. Which included SNP guards and the guards
subcontracted from SIG. The SIG guards wanted me to fax their individual time
sheets to the Asian lady who used to work for, Lyn. I refused to do this, I did not
believe it was necessary.

49. The guards were given a piece of paper by Tommy. I know this from when I did
work for Tommy at World Square. Tommy would come out with this timesheet,
and you would fill it out. And I'm, like, "What's this for?" And Tommy' s like, "So
we can get all the hours right." And I said, "No, you go off the, the site timesheet.
That's what you're gunna have to work off."

50. He had the guards subcontracted to USYD doing that. And he wanted me to fax
them to SIG. And I just said, "No, I'm not touching that."
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51. When I started at USYD I had to create a timesheet. The one they had wasn't legal.

If you actually look at SNP timesheets prior to 2014, they do not meet the
requirements for a security company. The basic legislative regulatory requirements
weren't being met.

52. Some of the initial issues I found with times sheets were that the guards would throw

on an extra 30 minutes, 20 minutes.

I told them, you know, our hours are from

06:00 to 18:00, or 18:00 to 06:00. If you needed to be there for an extra half hour,
I want to see an email explaining why, and I want to see proof. And the moment I

said that, it stopped.

53. There were a lot of these dodgy little practices that they were doing. I knew that

there were guards that on a Saturday or Sunday would go down and spend 2 to
3 hours off site in the coffee shop. There were issues with guards going off site but

I was never allowed access to the GPS data to obtain proof.
54. I didn't necessarily see it initially as fraudulent.

What I saw it as was bad

management.

55. The radios and the vehicles could be tracked with GPS. That was only something

I looked at if there was a specific allegation.

The Sydney University Risk

Coordinator Duane Ledford had access to that information. We got a lot of false
accusations as well as legitimate ones. The GPS data went a long way to proving or
disproving those allegations.
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56. I found the KPis weren't being met, things like roadworthy vehicles, guys being in
full uniform. One of the issues was SIG guards had to pay Tommy 400 bucks for
their uniform. Tommy described it as a holding fee. From about April or May they
were wearing SNP uniforms. I just got sick to death of his guards looking like bags
of shit. So I ordered everybody, brand spanking new uniforms, three each, plus
boots, and then I sent Tommy the bill.

57. I got a rather abusive phone call from Tommy about that, in which case I pointed
out to him that he was contractually obliged to ensure that his guards were
uniformed at all times.

58. I managed the site timesheets. Every additional hour was requested by the client.
We didn't do anything ad hoc.

I'd shoot an email to Dennis. Dennis I think was

the former head of the Redfern LAC. This guy knows his ins and outs. If he felt
that there was a need for an additional man on the ground, he would tell me long
before, he was a fantastic operator.

59. Fatigue management was another big issue. It's one of the things the guards hated
me for. You were able to work a maximum of 48 hours for the week, and 60 hours
with approval. I gave approval, maybe three times the entire time that I was USYD
Site Manager.
60. If I saw the timesheets with excessive hours I'd cancel their shifts. Tommy from
what I understood, was pressuring them to do a hell of a lot of shifts.
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61. SNP to my knowledge did not have a secondary employment policy for guards
working with SIG.

62. I can't remember the exact figure, but I was given an, an additional figure for ad hoc
shifts for the year. And that was written into the contract. I never gave that to
Tommy. That was an SNP thing. Tommy was subcontractors and I treated him
like a subcontractor.

63. I even had a meeting with Tommy and Daryl one day possibly during
October, 2014.

64. Tommy had called Daryl up, complaining he's not getting enough hours. His guards
are getting all these brand new uniforms. He's having to spend all of this money.
And I just looked at him and went, "price of business, like." And Daryl's sitting
there, and he's going, "Oh, maybe you need to be a bit soft on him."

65. I had one roster, and I gave Tommy whatever shifts that were missing off the main
roster. And then Tommy or Lyn would provide me with the names of the guards
that were filling those roles. In having said that we had permanent SIG staff. Emir,
George, Amyna and Abduhl were from SIG, they were Team Leaders. We had
four teams, Alpha, Bravo, Charlie, Delta.
66. I initiated a training package. However things like conflicts of interests, gifts and
benefits, were written within the SNP handbook.
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67. The handbook was given to the guards prior to them coming on site. The SNP
handbook was not site specific.

There was also induction training prior to

commencing work on site
68. There University Standard Operating Procedures (SOPS) provided to SNP Staff,
they referred the Sydney University Act. I didn 't understand why they need that.
That makes no sense to me. The SOPs I wrote was a lot larger. The one you are
showing me looks like the one I had to replace. See attached 'The University of
Sydney, Security Services Standard Operating Procedures. Annexure A.

69. Duane actually went to take over the writing of the SOPS, he thought I was taking
too long. I told him that I figured it was a conflict of interest for an SNP person to
be doing the SOPs for Sydney University. Duane asked me to do them and Dennis
agreed as I said, I thought it was a conflict of interest. Unfortunately, I didn 't finish
them before I was stood down from the USYD site.
70. Operation orders were written by either myself, Duane, Morgan or Dennis. Usually
Dennis or I would try and do them, because if anyone else tried them, they tended
to stuff up. Morgan, was the head of the USYD security team,
71. Guards are required to show up 15 minutes prior to their shift. Team Leaders
would finished at 5.30. So they would do their shift handover. Reason for that
being is that when the guards came on at 6 o'clock, the shift Team Leader would
already have the necessary information.
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72. The Team Leaders would go through their email. Once that was done, at 5.45 most
of the staff have started turning up. At 5.50 they had to be ready for briefing. As
they were receiving their briefing the current shift would be then be given a call to
comem.

73. The moment they got in, the oncoming guards would then go and do a vehicle
check, making sure, you know, everything's working, check oil levels, all that sort
of stuff. Perform a radio check and make sure they've got all the appropriate keys.

74. The Team Leader would ensure that the off going shift put all of the keys away,
turned all the radios off, made sure they had all their stuff packed away and receive
any further relevant information.

75. With night shift, it was pretty much just patrol. Driving round in large circles, try
to stay awake.

76. During the day it would tend to get a little bit more in depth. The main reason being
that we had a very screwy alarm system. And doors that were meant to be unarmed,
would be armed. So they'd activate. And when you're dealing with something like,
I think, 8,000 doors, the guards have no way of knowing which ones were meant to
be locked and which ones were meant to be unlocked, so they'd have to go and
answer every single one of these alarms.

77. You also had two traffic officers that just went round and booked cars. You also
had the two Library guards, working Monday to Friday.
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78. The nonnal operating team consisted of a Control Room Operator, Team Leader
and then three guards. And then you had two Library guards and they would do
their own changeover, they worked 9 hours, 7.30am to 4.30pm.

79. Then there was the bus drivers, two permanent part-time positions. They would
change over in the afternoon Monday to Friday. Occasionally a bus driver would
call in sick and Kerem might jump on the bus.

In that situation we would then

reduce the patrol services hours.

80. Four guards would be involved in lockup and that would take four or five hours
until 1.00am.

81. That's why they bought in the secondary person. That's why they looked at having
a specific person coming on because the guard would be moving and on top of that,
you've got all your normal jobs, like during evening hours you'd have students that
want to be given a lift back to their rooms. You'd have normal call-outs. You'd
have alarm responses on top of that. So the guys would be moving until about
2.00am in the morning.

82. I didn 't have a second in charge. I actually left due to high levels of stress. I actually
went into counselling. In part because of the stress that was related to my personal
life and part because of my employment. I'd get into work at 8.30am and I might
be at work until 8.30pm to 9.00pm.
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83. It, was just crazy the amount of work. Tommy, he and I would fight, because he'd
be, "Oh, Aaron, I cannot find guard for tomorrow." I'm, like, "I don't give a shit.
Find it, find it. That's your job." He' d say, "I tell you what hours you find him for
me Aaron. " I'd say, "That is illegal, Sunshine. I'm not doing it." But in the end I'd
have to do it. So because I did have the respect of the guards, it would take me
15 minutes to fill, like, 13 shifts.

84. They'd give Tommy and Lyn the shifts for the whole day they'd fill two shifts, and
that was it. So I ended up having to take over the rostering. And I knew that was
wrong. Like, I know it's illegal. You can't do that. The subbies are meant to manage
their own rosters, but I had no choice in the matter, ifl wanted to, you know, ifl
wanted to fill these shifts.

85. After I left it turned to shit in about a half a heartbeat, Kerem told me all about it.
Guys not showing up for a shift, quitting at the last minute. The wrong type of
people showing up for the shift for example bus drivers that didn't have licences
and untrained.

86. I went in October of last year to pay a visit, and the roster was up, they had
12 full-time positions out of the 20 filled. I looked at Daryl and, and I went, "You
know, that never would have happened while I was there." And he's, like, "Yeah,
a lot of shit happens around here that wouldn't have when you were here." Daryl
and I had a great working relationship.
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87. Daryl came on site after I left. I understand he has left and given up his security
licence.

88. Requests for additional services nine times out of ten, was by word of mouth from
Dennis, because Dennis used to literally sit next to me. But every single time there
was a request it was from Dennis. I did not put anything in place without his
approval. Nothing went through without approval from the client.

89. Dennis had a lot of experience and he basically determined the number of guards.
The number of guards required for most types of events like Open week was the
same and the needs were consistent.

90. When we got to the budget, you knew things like Open week was coming up. You
knew when they did the, the major shut down of the buildings. You knew those
were going to be happening around the middle of the year. So you, you pre-plan
for all of that. And that was incorporated into the budget. So I'd know the number
of guards required for specific shifts.

91. I' d know four weeks in advance and send a request out to Lyn.

92. From time to time I might get an email for from Dennis with an ad hoc request
because he'd been in a meeting or out.
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93. Outside of normal hours, it was up to the supervisors to confirm that guards were
on site and had signed on and had signed off. I'd look at cameras and review footage
to see if guys were on site when I first started there.

94. Guards were required to sign on and sign off in the control room. It was paper based
they signed the time sheet. At the time, you were not allowed to sign on and off
electronically. That's was against the law. I think you can do it now, but then you
had to have the paper based system. The reason being is that SLED needs to be
able to walk in at any time and be able to look at the timesheet.

95. Guards were issued swipe cards and did not have their own personal swipe cards.
But that was not a reliable way to check on movements because they may just buzz
the control room operator who would let them in.

96. For one off events, there would be a pre-event briefing, and operation orders in the
SMEAC, format, SMEAC being an acronym for Situation, Mission, Execution,
Administration and Communications. Dennis would normally write the operational
orders because the rosters were quite labour intensive and would take up the bulk
of my time. It could take me 4 hours to find 5 cars. I'd get a Team Leader, and the
team leader would make sure we got enough radios on the floor, make sure we got
all the batteries.
97. The roster was a PDF document, because they didn't have anything online that I
could access back then. So I just had this excel spreadsheet that I'd run out - they
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still run an excel based system, and anything that was blank, basically, what would
happen is I'd get the list, I'd forward it on to Lynn at SIG, and then she'd come back
to me two to three hours later with the shifts that she couldn't fill. And then I would
assist her in bringing up the spares and all the rest of it until we had the, the full
roster.

From there, it would go, as far as I was aware, straight back to the SNP

rosters that was Lyn's role.

98. I was supposed to notify our rostering department that we need X number of guards
for these hours. They are then to fill them. The manner in which they fill them,
whether it be via using SNP guards or SIG was irrelevant. They're meant to do that.
And the communication is meant go from rostering to Lynn and back.

99. It was supposed to work like this. I sent out a thing, I need 5 guards from 0700 to
1300 hours. 4 hours later, I get all sheets filled. That's all I should have had. But
I wasn't getting that. What I was getting was, I'd ring the roster in and they'd say
we're too busy, too busy to make a phone call to Lynn, because I know that's all
you're gunna do. So I would then send an email over to Lynn followed immediately
by a phone call asking, "Can you fill these shoes?" Then she'd call me back after
an hour, hour and half, or whatever the case may be with either, you know, I've all
shifts filled, here are the guards. Or I can't get these shifts filled, can you help? She
would tell me the guards that were in place.

100.

Once the roster was filled, Lynn would send it back to SNP so SNP knew who

was rostered on for the shift. I would confirm it with Lynn, and CC rosters in on it,
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or Lynn would just forward it on to rosters. That was just basically around the, the
legal requirements with regards to, actually having our rosters set up. Because we
had to have names. So it wasn't necessarily for payment processing.

101.

When I did the invoices, I never used names. It was just, regular contract filled,

for the week I had 5 guards full-time, 15 S International - covered off on that. I'd
go through the timesheets, and then I would approve everything that was written in
there - against my notes if I found any discrepancies I'd notify Tommy of the
discrepancies and I'd tell him that, you're not getting invoiced, you're not getting
paid for those. Because no one told me.

102.

SNP had two roster clerks, I don 't recall their names.

103.

I know that Kerem now works as an area manager and works nights. His job is

to make sure that the rosters for the following day for the whole of SNP are covered.
This is not uncommon in the, industry. They have a control room operator to make
sure that all shifts are covered. They have a control room so that you can ring in
sick, and they can try to cover the shift.

104.

Towards the end of the financial year is what we would call out of contract. It

was when we went over budget, which happened the first year that I was there.
They were over budget because we'd had a high number of last minute protests and
similar events.
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105.

Rostering differentiated for contract and out of contract. If you knew Open

week was coming up, you'd be rostering for the out of contract, not contract. I
notified Rosters initially so they create the positions and then we'd let them know
the names later on.
106.

This time sheet template dated Thursday, 25th August, 2016, is one I created.

It's a word document. This time sheet shows normal contracted shifts, and at the
bottom there's room for additional services. This document was completed for
every single shift and this is the document that guards would sign on when they
started and sign off when they finished. On this document next to the guards name
is recorded their license number. This is a Legal requirement for all for all security
industry timesheets. See attached time sheet dated 25 August 2016. Annexure

B.
107.

This email from Lynn at S International Group to info@SIG dated 28th August,

2016 at 16:54:19. I have not seen the document before. See attached email Lyn
to info@SIG dated 28 August 2016. Annexure C.

108.

The only time I would know if there was a discrepancy between the hours

submitted by a guard to SIG for payment and then in-tum by SIG to SNP would be
when Lynn rang me up with a discrepancy between the SNP time sheet and the
personal time sheet submitted by the Guard to SIG. As previously stated I refused
to handle SIG personal time sheets because I believed them to be unnecessary and
to have nothing to do with SNP. The personal time sheets was a requirement of
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Tommy, and the SIG guards believed that they needed to sign off on those
timesheets in order to get paid, that it was a legal requirement.

109.

And there were discrepancies from time to time. There were a couple of

occasions where a guard did have a legitimate reason to stay back to 2 hours and
because they'd put the sign off time at the beginning of the shift and they'd forgotten
to change the hours on the time sheet at the end of shift.

110.

I have no idea how rosters worked out from the time sheet who had to pay the

guard, when an SNP Guard did overtime whilst subcontracting for SIG.

111.

SNP guards would take annual leave and then be back on site working shifts as

subcontractors for SIG. This was something that I did not approve off and I would
not allow if I recognised it.

112.

Ghosting is where a guard is recorded on the roster and getting paid but not

actually on site.

113.

The Team Leaders would confirm that guards were on site and I would know

their signatures, obviously. I would be able to confirm by viewing their signatures.
The permanent shifts would be assigned a vehicle and we could track the movement
of the vehicle.

114.

I was not aware of any ghosting. We did have occasions when a guard was off

site when they were supposed to be on site but it was not a ghosting scenario.
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115.

I have not seen the SIG personal time sheet for Emir Balicevac dated 22 June

2014.

116.

I can see that this time sheet shows he worked an 84 hour week. Working those

sort of hours is not unusual in the Industry. However he would not have worked 84
hours at USYD with my knowledge. See attaches SIG time sheet for Emir

Balicevac dated 22 June 2014. Annexure D.
117.

You have shown me SIG timesheet for Emir's Balicevac sent to Lyn on Sunday

the 20 - 21st of September, 2014. On the time sheet he has written in the comments,
'Covering shift in alpha team, signed under George Boutros' . Then further down
is written, ' Covering shift in alpha team - Nader Gad ' . I take that at face value.
Like, if he's doubling up, if he's meant to be onsite and he's covering and, you know,
I'm looking at a person who's got a day off, I'm not initially going to suspect
anything. See attached time sheet sent to Lyn on Sunday the 20 - 21st of

September, 2014. Annexure E.

118.

If we suspected something we could have checked George Boutros swipe card

each employee had their own swipe cards issued for a shift so we knew where they
were going in and out of. That was a University System and access to data would
have to go through Duane Ledford.
119.

On the 25 February 2014, I received an email from Daryl Mccreadie confirming

a direction given to me by Daryl to stand down Emir Balicevac and send him home.
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As can be seen from my reply the same date. Emir was stood down at 1345 hrs.
Daryl informed me that they were investigating allegations of intimidation and
harassment of staff by Emir, Frank and Nick. See attached emails Lucas and
McCreadie dated 25 February 2014. Annexure F.

120.

At 2.14 pm that same day 25 February 2014, I sent an email to Frank Lu, Abdul

Hammoud and Nikita Bukilic. The email was warning SNP staff that they were not
to discuss with the client SNP related matters including staff performance issues.
The email warned that as the result of inappropriate behaviour by a Team Leader
today I am placing you on notice that any team member approaching the client or
other USYD staff in relation to internal matters will be stood down. See attached
email Arron Lucas to Lu, Hammond, Bukilic. Annexure G.

121.

On the 25 February 2014 at 3.39 pm I sent an email to Duane Ledford asking

for Emirs access to be removed as ne no longer works on this site. See attached
email Arron Lucas to Ledford. Annexure H.

122.

What these emails relate to is. It was kind of like the gulag with those three.

You know, like, Frank wasn't, I wouldn't say he was intimidating but you know,
like I said, he'd leave site for four or five hours and the guys would get the shits
because you need your team leader. You got to have someone there to make a
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decision but he'd be, you know, "Oh, don't you tell anyone." You know, "We're
going to get on you, we'll do this."

123.

And Emir had everyone convinced that because he was mates with Dennis that

he could get it on fine just like that, you know, and he could do whatever he wanted.

So I stood Emir down. It was a butting of

124.

heads. We'd had, there was an incident that occurred. I can't remember the incident
but anyway, it wasn't in the interests of the university to know about it. It was an
internal SNP matter and Emir went and told the client and I stood him down, acting
against the interests of his company.

125.

Simple as that and so, yeah, so that's what happened with him and it did send~

nice clear message because Emir was Dennis's favourite and Dennis was kind of
the thing that kept everything together. He was a great guy but Emir was his one
fall down as far as I was concerned. Like, Emir could do no wrong. Dennis trusted
Emir. But in having said that, I think Dennis probably took a little bit of pity on
Emir because Emir did cop a lot of crap and I understood the position. I just didn't
agree with it. Basically what it was, Emir had copped a hell of a lot under Ali Alib
and he didn ' t want him copping any more crap and I got that but the reality of the
situation is that treating people equally doesn' t mean that you treat somebody better
than everyone else. It means you treat them all equal. You know, I'm no longer
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going to, you know, you are going to be able to I am going to leave you alone as
long as you do the right thing. I stood Emir down for a week.

126.

You have shown me an email chain dated 6 and 11 March 2013. Daryl

Mccreadie is informing various people that Emir Balicevac has resigned from his
directly employed position as team leader of the SNP and he is going to accept a
position with S International to continue his role as Team Leader at Sydney
University.

127.

I think Frank Lu was the only Team Leader that was directly employed by SNP.

Nick may have been. I think Emir resigned because so he could be paid $22 an
hour cash in hand by SIG and he thought that it would get better without paying the
tax. See attached email titled Emir-Team Leader Sydney Uni. Annexure I.

128.

I spoke to Daryl during October or November. Daryl said they've re-signed the

contract and he (Daryl) went in as site manager so he effectively took over my
position. I've also spoken with Kerem and he told me that within five or six weeks
of me leaving Emir became the second in charge and he was handling all the rosters
and a lot of the admin stuff. I was also told that Frank had been employed as a fulltime logistics officer and the only change to the contract was they now had the
technicians. They had taken responsibility for the access control system which
required two technicians.

~
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129.

All occurrence were recorded via the control room at USYD including

Kirkbride and Lidcombe. Camden was not recorded at the USYD control room
because they did not have radio contact because it was too far away.

130.

For example the Kirkbride guards would show up at the USYD control room to

pick their stuff up. The moment they get in the car to leave they notify the control
room and notify the control room again when they have arrived on site. That gets
logged in the control room system.

131.

Anything they do, they notify the control room. The control room puts it all

into the dispatch system. All the activity can be tracked through the system by using
guard' s names.

132.

At Camden and Cumberland, I'd send them out their time sheet for the week

and then they would actually take care of the sheet. The only time I ever received
a phone call was from SNP if the hours were out of the ordinary and if they weren't
already logged into the system which happened once in a blue moon.

133.

We did have problems with time sheets not being completed correctly and

people were getting paid with half completed time sheets.
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134.

I had the Team Leaders signing off on the bottom of the time sheets. The Team

Leaders had to sign off to show that, yes, what was written on the time sheet was
correct. I had checks and balances. I'm not saying it was one hundred percent. As
I've explained, I had as many things as I could, put place to ensure that those time
sheets were accurate.

135.

The quality of the time sheets was an ongoing issue. You have shown me 8

emails that I sent between 13 January 2014 and 31 October 2014.

136.

On the 13 January 2014 I sent an email to the Team Leaders instructing that

liquid paper was not to be used to correct errors on the time sheets. Annexure J.

137.

On the 14 January 2014 I sent an email to the Team Leaders instructing that all

time sheets were to be sent directly to me for review. Annexure K.

138.

On the 4 February 2014 I sent an email to the Team Leaders stating that my

directives in relation to time sheets was being ignored. I restated my instructions in
regards to the use ofliquid paper, that I was to be informed if a guard started late or
finished early or worked any additional hours. Annexure L.

139.

On the 13 March 2014 I sent an email to the Team Leaders instructing that they

were to review and sign the bottom of all time sheets. Annexure M.
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140.

On the 17 March 2014 I sent an email to the Team Leaders instructing that all

guard ' s security licence numbers were to be recorded on all time sheets. Annexure

N.
141.

On the 27 May 2014 I sent an email to the Team Leaders about the

unsatisfactory completion of the time sheets. The issues raised included guards not
singing on and signing off. Failing to put correct times, adding extra hours without
property authorization, undecipherable entries, and no duties being recorded against
guard ' s name. The email further advised that disciplinary action and non-payment
may result from non-compliance. Annexure 0.

142.

On the 7 July 2014 I sent an email to the Team Leaders instructing that we were

still having issues relating to guards failing to sign on and off. In that email I
included a copy of the Security Industry Regulation 2007, Regulation 37 A, ' signon register' . Annexure P.

143.

On the 31 October 2014 I sent an email to the Team Leaders reminding them

all time sheets were to be scanned each morning and any anomalies to be reported
to me. Annexure Q.

144.

Daryl only saw the time sheets from the account manager's role. From his

perspective, we've got the contracts, it's getting signed. That's great. We must be
doing the right thing.
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145.

A stock-standard security company modus operandi is, "Give them everything

they want in the first 5, 4 to 6 weeks of the contract, relax then about 6 months
before the signing of a new contract, give them everything they want. Once we sign
it off we ' ll just go back to doing what we were doing.
146.

If you actually look, there's a correlation between, four, six months out before

the end of any contract, you'll start seeing turnover. They start getting rid of all the
bad security guards, putting in good ones. And then within two months, within
eight weeks of signing the contract, you'll see, again, all those good guards all
suddenly left. They've left. And that's what it is.

14 7.

I did not feel supported by SNP in dealing with compliance issues after October

2015. In fact I was hauled into the office and I was put on unofficial notice by the
General Manager of SNP for standing Emir down at Daryl's direction? I cannot
recall the General Managers name.

148.

Dennis didn't talk to me for about a week, and I got told by Duane that when it

comes to standing guards down that we need to speak to USYD not Daryl.

149.

On the February 2014 Daryl sent an email to Frank Lu inviting him discuss

issues relating to his performance. From looking at that email I can see that I was
CC in on the email.
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incident on 26 February 2014 where he failed to respond to a call for back up, failing
to follow SNP instructions and discussing internal SNP matters with the client.

150.

I stood him down over this matter. What the issue at hand was here, was I'd

received a report from a security guard saying that he was looking at - he was doing
some asset protection and there were a few tents in front of the quad, but there were
two guys yelling and yahooing and doing some bloody thing and, anyway, the guard
requested help from the control room and nothing came. And, I went through and
I checked the log, there was no report, there was nothing saying that this had
occurred. Yet this, this bloke was adamant and, anyway, I spoke to Frank about it
and Frank was the Team Leader that night and he wouldn't give me an answer, you
know, confirming, denying, nothing. He wouldn't give me anything. I'm like,
"Frank, it's a very simple question. Did you receive a radio call?" "I dunno." "How
can you not know, mate? You're the team leader. Like, did you do it?" "Oh, I can't,
I can't say." And I knew that the reason he was doing it was because under the old
regime he would have had his arse kicked six ways from Sunday, there would have
been no investigation in place.

I wasn't accusing him of anything, I was

investigating and, anyway, he just refused to answer anything. So I stood him down.
And he went and he told Duane, and Frank is Duane's little buddy. So Duane kicked
up this big hoo-ha and, and all the rest of it. So I stood him down for another week
just to prove the point, because, again, we're discussing internal SNP matters to the
client. We do not do this shit.
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151.

So on that week I stood Emir and Frank down, two of my Team Leaders, to

prove a point. Again, no-one was listening. I'm not standing them down because I
think they're big, bad people. I'm standing them down because they're failing to
follow proper protocol. When I was investigating the matter Duane Ledford refused
to download the radio log.

152.

The moment I stood Frank down, Duane went through the radio logs that night

and Identified that the incident never occurred. I said to Duane at the time, "If you
had have given me that information two weeks ago, Frank would have been working
this whole time." Because I would never have even needed to speak to Frank. I
would never have needed to do that, because what's the radio log say, you know?
And, yeah, we went through, like, I had the times, I had the date, I had all the
information I needed to confirm the radio log, that's all I wanted.

153 .

Duane being Duane, wouldn't give me access, so I had to speak to Frank. I was

like, "Guys, I have to do this stuff. Stop stonewalling me." And, yeah, I've just had
to put out this nice, clear message that, you know, I'm not here to blame anyone,
I'm just here to make sure, in the end that guy that put in that complaint, he, you
know, never went back on site, because what he said was wrong. It was one 100 per
cent wrong. But the thing that came out of it was, sometime later I did have another
complaint made against Frank. And when I went and spoke to Frank about it he
gave me 100 percent exactly what I wanted because, I sat down with him when we
got back and said, "Mate, you, you weren't stood down because I thought you were
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lying. You were stood down because you wouldn't answer anything."

And I had

to do something to get the ball rolling on this and find out who's right and who's
wrong. And after that I got full compliance. See email Daryl McCreadie to Frank

Lu dated 27 February 2014. Annexure R.

154.

On the 11 July, 2014, I sent an email to Daryl Mcreadie in relation to Lina

Chami, in which I wrote, "I have informed her that what she did is fraud and that
her employment could have been terminated for such action," This email was
written because she left almost quarter to 4.00 but signed off at, at 5.30. The only
reason she kept her role is Dennis approved the extra one hour forty five minutes.
I knew that she had left that day and then I've seen on this day that she's written
down her time 5.30.

I told her to change her sign off time and Lina put in a

complaint ~bout it. Anyway, Dennis knew that she was crook the day before and
approved the one hour forty five minutes. That did happen where we would have
guards that might be sick and they might finish at 3.30. But, you know, their knock
off time's an hour away. And we would give them the extra hour. Dennis was very
good with that. It wasn't uncommon for a guy to get, you know, 10 hours' pay for
eight hours' work, because Dennis would approve the extra hours. I was happy as
long as Dennis was happy. It' s not fraudulent as long as the client is aware that he's
paying the extra money. See email Lucas to Mccreadie dated 11 July 2014.

Annexure S.
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155.

Duane Ledford got it into his head that he was going to train up the Team

Leaders and he did that once. And within three days he realised that it wasn't taking,
that the issue we had was we needed better Team Leaders.

156.

With SNP I initiated these training meetings at head office and things like that

and I had them on the invitation list. These training meetings covered things like
effective supervising skills, time sheet management and all these sorts of things that
a supervisor needs to know. That would happen once a month.

157.

I also identified the need for these guys to have a Certificate IV in Risk

Management. That was on the cards but the moment they realised they were getting
the contract it wasn't taken any further.

158.

On the 17 January 2014 I sent an email to Daryl McCreadie. The mail was

about Team Leader training. Attached to the email was a document that I wrote for
Training Team Leaders it dealt with a number of issues including, Team Leader
roles and responsibilities, Team Leader versus Team Member, Team Dynamics,
being in charge and discrimination of Team Members. I was seeking feedback from
Daryl about the content. I don 't recall ever receiving any feedback from Daryl in
relation to that document. See attached email Lucas to Mccreadie and attached
document dated 17 January 2014. Annexure T.

159.

I also created a Team Leader Checklist which I distributed to the team leaders

by email on the 11 March 2014. This check list provided instructions to be followed
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by Team Leaders at the commencement and conclusion of their shifts.

See

attached email Lucas to Team Leaders and attached check listed dated 11
March 2014. Annexure U.
160.

There were a number of issues with shift occurrence logs. The logs were created

from the online dispatch system. So they'd actually send me out a big log of
everything they did during the day.

161.

On the 27th of June, 2014, following receiving a shift log I wrote an email to

Frank Lu in which I wrote, "Frank, huge gaps in your list of duties last night. The
log shows that you completed exactly 1 hour and 52 minutes of work -in a 12-hour
shift." See attached email Lucas to Lu dated 27 June 2014. Annexure V.

162.

The shift logs would show that in a 12-hour shift a guard or Team Leader had

done 4 hours of work.

To me that did not look right. All activities undertaken

during a shift should have been logged so I could show a client what they were
paying for.

163 .

These logs were maintained by the radio control room and created through the

CMS system. All guards were issued a contemporaneous notebook.

They would

have it on them all the times during their shift. The SNP issued notebooks were
exactly the same ones issued to police officers.

164.

In those contemporaneous note books guards are meant to record their

commencement and finish times. They are also required to record everything that
Sensitive

Signature- ~:: : : :. . .-- _ .:::c__
: : : ; ;·===-- - - -

Witness

Page 37 of 43

r/

:z

NSW ICAC EXHIBIT

E17/0445/AS-10-005/PR-0004

STATEMENT IN THE MATTER OF: Operation Gerda
NAME: Aaron LUCAS

occurs during their shift and should cross reference with the shift log. They should
be full after two or three months but on average they last three years, because they
are not used properly.

165.

When full the notebooks are retained. I know Tommy kept SIG notebooks and

SNP would probably keep them.

166.

On the 29th of July, 2014, I sent Frank Lu an email with a screenshot of the

daily log for the 28 July 2014.

In that email I wrote "Frank, note the following

issue. Show Claudio, in the hour Bernadette was dealing with an incident she was
also conducting building checks and area patrols." I also made notes for two other
discrepancies. See attached email Lucas to Lu and attached log dated 29 July

2014. Annexure W.
167.

This is an example of the discrepancies I would find in the logs. There were

guys who were on site that didn't report a single thing the whole night.

168.

I have received feedback that almost within a week of me leaving everything

reverted back to how it was pre-2014. The systems are in place, a lot of it just isn't
being used.

169.

The dispatch system would have been used because that was Duane Ledford' s

baby and Duane wanted it. I have been told that he was screaming and jumping up
and down because the guys weren't using dispatch system properly.
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170.

Another problem I tried to address was fatigue management.

On the 12 June

2014 I sent an email to the Team Leaders addressing this issue. In that email I
issued the following directions, no more than 14 hours a shift, ensure you have got
enough time in between shift for at least an 8 hour sleep (12 hours as a rule) and it's
OK to say no to an additional shift. I also attached the ' WorkCover fatigue information booklet' .

171.

When I first commenced at USYD I knew Emir was working 18-hour days, six

days straight. See attached email Lucas to Team Leaders dated 12 June 2014.
Annexure X.

172.

After I sent the time sheet to SNP, I had minimal involvement in payments other

than addressing discrepancies in the time sheets. Tommy or Lyn would send SNP
the invoice and then SNP would check the invoice against the hours that were on
the time sheet and I was asked to address the discrepancies.

173.

When look at the time sheets there is a list of hours per day. Every morning I

would compare that with the roster I had. The roster was an Excel spreadsheet. For
argument's sake, you know, 60 hours for the 12-hour day shift, 60 hours for the
12 hour night shifts. I might see 62 hours there, so I'm going to want to know why.
I would say that on a significant number days the time sheet and roster did not
match, and then I'd go through and normally find there might be a guy who does a
10 hour library shift and then he goes and picks up another 4 hours straight after,
but he goes and puts that entire 14 hours under his library shift.
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174.

There was two separate budgets the in-contract and out-of-contract. Out-of-

contract was all the additional services.

175.

We previously spoke about a time sheet of Emir's back in 2014 when he'd was

recorded as working 84 hours in a week. 84 hours is excessive for one person to do
in a week, you 've mentioned 500 hours but that is impossible, there's only 168 hours
in a week.

176.

The bare minimum for a shift is the normal every day shift as per the contract.

The team leader, CMS operator, three patrol officers, the one or two library guys,
the bus operator, two traffic officers.

177.

If extra staff were required for an event they would be rostered. I would know

those guards were actually on site because I'd walk around, I'd literally see them
throughout the day. We also did radio checks.

Dennis did not do spot checks

himself, he was too busy. He had a bit of a misfit team. Their security management
was just disgusting. The head of the department Morgan was just so useless, he
didn't care.

178.

Then you had Duane. Duane was an ex-air force guy that used to look after

nuclear silo sites for the US military, but thought that that accounted for something
here in Australia and had this uber - "My students must do what we say 'cause we're
the authority."
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179.

And then we had Col I can't recall his sir name.
He was a traffic manager.

180.

I reported directly to Daryl Mccreadie who report to Phil Tansey and maybe

towards the end Laurie Bewes.SNP had a red flag system, but having said that, that,
that was just a paper based thing. You had an average of 42 hours a week. So if
they did one extra shift that week, that's fine, second additional shift they get a red
flag. It was an automatic thing on their system.

They literally could not enter a

person's name if they breached that fatigue management system.

181.

For SIG they had no way of knowing, they didn't care. I walked in and I'm

seeing guys working 80 hours, 90 hours a week. I was told they were complying
with the WHS, and their whole attitude was they are contractors, we don't have an
obligation."

I told them they were wrong. Sydney University, their attitude was

kind of what we don't know can't hurt us.

182.

SNP had night managers who physically went around to the sites every night as

far as I know. They reported back to the control room. I don 't believe they did site
check during the day where there were site managers.

183.

SNP did not come in and do audits of the time sheets.

The time sheets were

scanned and sent to SNP. I sent all the originals to SNP at the end of 2014. And
then I don't know what happened after 2015. So, the ones I sent through should be
in the SNP facility.
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184.

I do not know what processes and due diligence SNP did in relation to the use

of subcontractors.
185.

In relation to meeting KPI' s I am not aware of anything US YD did to measure

them other than come in and ask me how things were going.
186.

When it came to the tender process, the KP Is became a thing. And I know that

Duane, you know, he went through radio logs to find out response times, all that
sort of stuff which was a joke anyway because they had a 3 hour response time on
it. And then Dennis ran through everything else with me during July 2014 because
it was during the tender. And I went from 41 to 80, 87 per cent KPI match in
4 months, that's how hard the job was
187.

I think the SOPs were the only major section of the KPI that I had to address. I

created one for Camden, one for Cumberland and I was in the middle of creating
one for the Sydney University.
188.

When I was at USYD training records were kept with the time sheets, there was

a file. The training records were acknowledged. Every page was acknowledged.
There was double verification. The team leader had to verify that they had taught
that particular component and the security guard, had to verify that they had
received the training and understood the training.
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189.

Edmond Hughes is a mate of mine he worked for Paragon and had some

contracts with Tommy. Edmund had spoken with Tommy and Edmund told me
about the ICAC Investigation.

190.

I' ve been told that Tommy is in Egypt. He has been building a shopping centre

in Cairo and has no intention of coming back. He still has family living in Brighton
Le Sands.

- - --------Sensitive

/

Signature __..,.-7-___..:- -

./l-,g~ 0 /t/ U./C €,-_«.,

Witness _..__ _ _ _ _ _ _ __
Page 43 of 43

_y

NSW ICAC EXHIBIT

E17/0445/AS-10-005/PR-0004

Annexure A
E17-0445-AS-7-1-PR0057 NUIX

University of Sydney Security Service

•

Standard Operating Procedures (S.O.P. ' s)

The University of Sydney

Security Services Standard Operating Procedures (S.O.P. 's)
Table of Contents
Page No.

1. Alarms
1.1. Anderson Stuart Mortuary Alarm

3

1.2. FMS Panel Reset

4

1.3. Library Duress Alarm

6

1.4. SIMS 2 Alarm Processing

15

2. Bodies Willed to the University

17

3. Chem. Alert II information

19

4. Code of Conduct (Sydney University)

21

5. Code of Conduct (Security Service)

28

6. Corruption prevention strategy

147

7. EEO/discrimination/harassment- handling of complaints

157

8. EEO Handbook

35

9. Emergency Procedures
9.1. Site emergency management

135

9.2. Emergency Procedures Guide

62

9.3. Bomb Threat

64

9.4. Bomb Threat Checklist

67

9.5 . EWlS Panel Operation

68

9.6. Fire & Fire Alarms

70

9.7. Guide for Fire & Other Emergencies

73

9.8. Emergency Support Form

81

10. Escort of Cash or other Valuables

134

NSW ICAC EXHIBIT

E17/0445/AS-10-005/PR-0004

Annexure A
E17-0445-AS-7-1-PR0057 NUIX

University of Sydney Security Service

•

Standard Operating Procedures (S. O.P.'s)

The University of Sydney

Security Services Standard Operating Procedures (S. 0.P. 's)
Table of Contents - Cont'd
11. Lightbar (Patrol Vehicles)

84

12. Lost/stolen Keys/Magnetic Cards

130

13. Maintenance Call-out

106

14. Night Safe

108

15.Occupational Health and Safety policy

188

16. Parking Complaints (Colleges)

109

17. Plant Rooms, Roofs and Non-Habitable Spaces

131

18. Radio Procedures

112

19. SCA furnace

117

20. Security Incident Reports (SIR's)

119

21. SEINS - Parking Infringement Issuance

204

22. Systems Call-out

125

23. Uniforms

127

2

NSW ICAC EXHIBIT

E17/0445/AS-10-005/PR-0004

E17-0445-AS-7-1-PR0057 NUIX

University of Sydney Security Service

Standard Operating Procedures (S.O.P. ' s)

4.3. Select the type of print out that you want from the "Report Type" drop list. Click on
the "Print" button.
4.4. To print a report of chemicals stored in a particular Building, Login (Ctrl+L) using
the username: patrol and password: patrol. Open the Stock Management window
by clicking on the Stock Management icon. Find and highlight the building using the
"+" sign drop down keys. Click on the Stock Reports icon on the top of the Stock
Management screen. The 'Stock Holding by Site' report is a good option for the
Report Type.
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CODE OF CONDUCT (SYDNEY UNIVERSITY)
Sub· ect Title
Date Last Amendment

1

Universi

of S dne Code of Conduct
7 October 1997

Introduction

1.1. This Code has been formulated to promote the highest ethical and moral standards and
to foster an understanding of the conduct expected of staff.
1.2. The role of the University is to create, preserve, transmit and apply knowledge and
understanding through teaching, research, creative works and other forms of
scholarship.
1.3. In carrying out this role the University reaffirms its commitment to the values of:
•
•
•
•
•
•

University autonomy;
Intellectual freedom and social responsibility;
Recognition of the importance of ideas and pursuit of critical and open inquiry;
Tolerance, honesty and respect as the hallmarks of relationships throughout the
university community;
Understanding the needs and expectations of the communities it serves;
Constantly improving the quality and delivery of its services.

1.4. All staff members should be aware of and act within the spirit of the role and values
of the University.
1.5. All staff members of the University are accountable through the vice-chancellor
to the University Senate and the New South Wales and Federal Parliaments.
Staff members should be aware that breaches of aspects of this Code may fall
within the scope of improper conduct and could therefore result in disciplinary
action being taken. (Acts relevant to this Code of Conduct can be found in
Appendix 1)
2. Personal and Professional Behaviour

2.1. In performing their duties all staff members must:
(i) Maintain and develop knowledge and understanding of their area of expertise or
professional field;
(ii) Exercise their best professional and ethical judgement, making decisions without
bias using the factual information available;
(iii) Treat students, members of the public and other staff members with respect,
impartiality, courtesy and sensitivity;
(iv) Maintain a cooperative and collaborative approach to working relationships;
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(v) Be able to feel comfortable about raising the often complex professional and
ethical issues which may face them in their work;
(vi) Perform their duties diligently and conscientiously;
(vii) Act fairly and reasonably, carrying out work with integrity and objectivity;
(viii) Respect the confidentiality of information entrusted to them in the course of
employment;
(ix) Uphold equal opportunity and health and safety policies and practices;
(x) Ensure efficient and effective use of university resources, making improvements
wherever possible and reducing waste;
(xi) Act within the spirit of the university goals, policies and procedures;
(xii) Comply with any legislative, industrial or administrative requirements; and
(xiii) Ensure that their participation in non-university activities does not conflict
significantly with their employment with the university.
3. Conflicts of Interest

3.1. Staff members must ensure that there is no actual or perceived conflict between their
personal interests and their University duties and responsibilities. Conflicts of interest
are assessed in terms of the likelihood that staff members possessing a particular
interest could be improperly influenced, or might appear to be improperly influenced,
in the performance of their duties. Examples where conflicts of interest could arise
include:
•

Contracts or transactions between the University and yourself, or your immediate
family. This extends to any partnership or business undertaking in which you or
your immediate family have a material interest as major shareholders, directors or
principals;

•

Being involved in a tender process where you or your immediate family has a
vested interest in the outcome.

3.2. Staff members must inform the person to whom they normally report (e.g. pro-vicechancellor, dean, deputy principal, department head, or unit manager) if a conflict of
interest arises.
3.3. Situations may occur where staff members are working with family members or
with persons with whom they develop close personal relationships. University
policy states that the existence of close personal relationships with a member of
staff should not constitute a bar to the employment, promotion or transfer of any
individual. Where such relationships exist between staff members or with
prospective staff members there may be situations where there is the potential to
create a conflict of interest, such as in supervisory relationships and employment
related decisions. In this case the staff member must notify the person to whom
they normally report.
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3.4. Similarly a personal, sexual or family relationship between a staff member and
student has the potential, or could be perceived, to compromise the fundamental duties
inherent in teaching and research. Staff members have a responsibility to students to
assess their work fairly, objectively and consistently across the candidature for their
particular subject/course. It follows that members of staff should not be involved, in
teaching, supervision or assessment of students with whom they have a close personal
relationship. Where such arrangements are unavoidable the individual must notify the
person to whom they normally report.
4. Outside Employment and Private Practice

4.1. The University encourages staff in their contribution to society, not only through
teaching and research, but also by providing assistance to government, the professions
and industry through a range of activities including consulting work, contracting,
collaborative research and participation on committees.
4.2. To engage in outside employment all staff members must receive approval and are
obliged to ensure that any outside employment does not conflict with their normal
work.
4.3. General staff members should seek approval for outside work from their department
head or unit manager. Outside work must be performed outside the officer's normal
University working hours, should not adversely affect their University work
performance and not involve the use of University resources.
4.4. Academic staff members should refer to the University's Outside Earnings Policy for
the conditions of outside work.
5. Acceptance of Gifts and Benefits

5.1. Staff members must not solicit gifts or benefits, nor accept gifts or benefits either for
themselves or for another person, which might in any way, either directly or
indirectly, compromise or influence them in their official capacity. For instance, gifts
or hospitality offered as an inducement to purchase are not acceptable.
5 .2. Gifts of a nominal value (less than $100 as a guide) used for promotional purposes by
the donor may be accepted. Individuals must, however, be satisfied that they cannot
be compromised by the acceptance. Gifts of a nominal value above this amount may
be retained at the discretion of the relevant supervisor.
5.3. Gifts of money are not acceptable.
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6. Public Comment
6.1. The University supports the right of staff members to speak publicly on any issue.
However in cases where the issues discussed relate to policy and other decisions of
University management, unless they are officially representing the University, it is
important that individuals make it clear that they are expressing a private point of
view and that the views are not necessarily those of the University.
7. Union membership
7.1. University staffs have the right to join trade unions and to choose whether to
participate in union activities. The value of effective processes for consultation
between unions and management is recognised.

8. Use and Security of Official Information
8.1. Staff members must take care to maintain the integrity, confidentiality and privacy of
official University documentation and information to which they have access, in order
to protect the privacy of individuals concerned. In general, staff members must
disclose official information only when required to do so by law, when the need arises
as part of their normal duties, when they are called upon to give evidence in court, or
where the information has been officially approved for release.
8.2. Staff must access information, including that on information systems and files, only
for the purposes for which authorisation has been given; staff must not allow any
other unauthorised person access. All reasonable precautions must be taken, including
password and file protection measures, to prevent unauthorised access or misuse.

9. Use of Official Facilities and Equipment
9.1. Staff members must use all University resources in an efficient manner. Unless
express permission has been granted University resources are not to be used for
private purposes.

10. Notification of Corrupt Conduct, Maladministration or Serious and Substantial
Waste of Public Money
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10.1.

Staff members who wish to make allegations of corrupt conduct,
maladministration or waste of public money may receive protection under the
NSW Protected Disclosures Act 1994. Further details can be found at Appendix 2.

10.2.

Staff who wish to make allegations, can make them to the following officers, who
have a responsibility to ensure allegations of corrupt conduct, maladministration
or waste of public money are acted upon:
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The Vice-Chancellor;
The Deputy Vice-Chancellors;
The Assistant Vice-Chancellor;
Pro-Vice-Chancellors or Deputy Principals;
The Director oflntemal Audit and Review.
In addition, allegations can be made to the Independent Commission Against
Corruption (ICAC), the Ombudsman or the NSW Auditor-General.

11. Equity of Access to Employment and Programs

11.1.

The University seeks to remove any barriers that may impede benefits and
conditions of employment and the delivery of University services. Staff members
are expected to uphold this principle.

12. Occupational Health & Safety

12.1.

The University seeks to provide a safe and healthy workplace. Staff must
endeavour to ensure that best practice OH&S procedures are adopted in all
University activities and that the requirements of the relevant OH&S legislation
are complied with.
·

12.2.

Staff members must take care not to put themselves or other University
community members at risk or reduce their ability to carry out their duties through
the misuse of alcohol or drugs.

Appendix 1: Relevant Acts

There are a number of Federal and State Acts which are relevant to staff. While the University
has policies, guidelines, awards and agreements that reflect this legislation, such Acts take
precedence over any internal policies or practices (including this
Code).
Examples of such legislation are:

Affirmative Action (Equal Opportunity for Women) Act 1986
Animal Act 1985
Annual Holidays Act 1944
Anti-Discrimination Act 1977
Copyright Act 1968
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Crimes Act 1900
Disability Discrimination Act 1992
Essential Services Act
Employees Liability Act 1991
Freedom oflnformation Act 1989
Independent Commission Against Corruption Act 1988
Industrial and Commercial Services Act 1989
Industrial Relations Act 1996 (NSW)
Long Service Leave Act 1955
Occupational Health and Safety Act 1983
Ombudsman Act 1974
Privacy Committee Act 1975
Protected Disclosures Act 1994
Public Finance and Audit Act 1983
Racial Discrimination Act 1975
Sex Discrimination Act 1984
University of Sydney Act 1989
Workplace Relations Act 1996.
Appendix 2: Definition of Corrupt Behaviour

Corrupt conduct is defined in sections 7 to 9 of the Independent Commission Against
Corruption (ICAC) Act, in the following way:

"Under this Act corrupt conduct occurs when:
(i)
(ii)
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anyone does something that has a detrimental effect on official functions, and which
involves any of a wide range of matters, including fraud, bribery, official misconduct or
violence;
a public official misuses information or material obtained in the course of duty."

All employees of the University are "public officials" under the Act.
Implications for the University

Under the Act the Vice-Chancellor has a duty to report to the Commission any matter which
could be suspected on.reasonable grounds as concerning or likely to concern corrupt conduct.
The Protected Disclosures Act

The NSW Protected Disclosures Act 1994 offers protection for public officials who make
disclosures, which show or tend to show:
(i) Corrupt conduct;
.
(ii) Maladministration (defined for the purposes of the Act as conduct which involves action
or inaction of a serious nature that is contrary to law, unreasonable, unjust, oppressive or
improperly discriminatory or based wholly or partly on improper motives); or
(iii) Serious and substantial waste of public money.
Protection is not available for disclosures which:

(i) are made frivolously or vexatiously;
(ii) primarily question the merits of government policy; or
(iii) are made in an attempt to avoid dismissal or disciplinary action.
For further detail staff members should refer to the Protected Disclosures Act 1994.
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CODE OF CONDUCT (SECURITY SERVICE)
Subject Title
Date Last Amendment

University of Sydney Security Service
Code of Conduct & Ethics
30 June 1997

1. Introduction

1.1. The purpose of this Code of Conduct is to create an ethical framework, for all Security
Staff, to assist them in making decisions and determining courses of action in the
discharge of their duty, to the University and its community. Security Staff, in
addition to this Code, need to be aware of and comply with all relevant legislation,
including all Resolutions passed by the Senate, Security Policy, guidelines,
instructions and other University policies, awards, enterprise agreements and other
lawful, relevant instruments to regulate behaviour. In the event that there is any doubt
about a matter, additional advice should be sought from a person in authority.
2. Statement Of Values
2.1. Security staff are to act in a manner which:(i) Places integrity above all
(ii) Upholds the rule of law
(iii) Preserves and respects the rights and freedoms of individuals
(iv) Strives for excellence in service
(v) Respects and accommodates cultural diversity
(vi) Ensures that authority is exercised responsibly
(vii) Capitalises on the wealth of human resources
(viii) Makes efficient and economical use of available resources
(ix) Maintains the highest ethical standards of honesty, equity and confidentiality
(x) Demonstrates respect for property of the University, its staff and students
(xi) Ensures that all equipment issued is appropriately used, maintained and available
for work colleagues.
3. Discrimination And Harassment

3 .1. Security Staff must ensure that they do not discriminate against, or harass any work
colleague, staff member, student or any other person for any reason, including
(i) Gender
(ii) Physical appearance
(iii) Marital status
(iv) Pregnancy
(v) Age
(vi) Race
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Ethnic or national origin
Physical or intellectual impairment
Sexual preference
Religious or political conviction

3.2. Security Staff who witness harassment or discrimination should attempt to prevent it
from continuing or repeating, with direct intervention, or by reporting the matter to
the next level in the management chain, as is appropriate to the circumstances.
3.3. Examples of harassment include-(i) Verbal abuse or threats
(ii) Unwelcome remarks, jokes, innuendoes or taunting about a person's body, attire,
marital status, sex, pregnancy, ethnic or national origin, sexual lifestyle, disability
or age
(iii) Displaying sexually suggestive, racist or other offensive or derogatory material
such as posters or cartoons
(iv) Physical intimidation
(v) Practical jokes which may cause awkwardness or embarrassment
(vi) Persistent unwelcome invitations, requests or intimidation
(vii) Leering or other offensive gestures
(viii) Persistent and unwelcome physical contact such as patting, pinching, punching or
touching
3.4. Harassment is any behaviour that results in a person feeling threatened,
uncomfortable or unable to cope with their work environment.

4. Drugs and Alcohol
4.1. Security Staff must not attend work, remain at work, undertake any security related
activity, including work related seminars and functions, or visit the workplace whilst
they are impaired by alcohol or other drugs including those prescribed by a doctor.

5. Offensive Language
5.1. The use of obscenities or offensive language is unacceptable when dealing with, or
within hearing of members of the public, and in circumstances that result in work
colleagues feeling threatened, uncomfortable or offended.
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6. Criminal Convictions
6.1. If a criminal offence is proven against a member of the Security Staff in a court of
law, that results in the suspension or cancellation of his/her Security Licence, there is
a presumption of removal from that employment.
7. Professional Competency And Development
7 .1. Certain levels of competency are required of Security Patrol Staff. Assisting in the
maintenance of this competency, as a condition of employment, is the requirement to
hold a Class IA, B & C Licence under the Security Industry Act 1997, a WorkCover
Authority approved Senior First Aid Certificate and a current N.S.W Driver's Licence.
7.2. All Security Staff are responsible for the maintenance of their professional
competency and its development in accordance with changing community standards.
To enhance professional competencies, the Security Service is responsible to make
available training and development opportunities as appropriate areas of need, or
benefit, are identified.
7.3. Whilst honest mistakes can and do happen, Security Staff should not act outside of
their level of competency or authority thus reducing the likelihood of such incidents.
Where areas of doubt arise, with regard to fulfilling duties or exercising authority,
staff should consult with Colleagues or Supervisors, as appropriate.

8. Limitations Of Authority
8.1. Security Staff must never act beyond the powers of authority conferred upon them by
the Law, Senate and by virtue of their position within the University.
8.2. In situations where the use of discretion is appropriate, staff must ensure that the
principle of reasonableness is applied as they consider all of the circumstances.

9. Media Relations And Public Comment
9.1. There are specific legal obligations that must be observed in releasing information to
the media. These include the protection of individual rights to privacy; the rights of
victims and their families to a minimum of stress and the rights of accused persons to
a fair trial. In addition to the above there are also responsibilities with regard to the
release of information, where staff may not be in possession of_all the facts, or the
accuracy of the information may not have been tested.
9.2. Accordingly, staff are instructed to refrain from comment to the media on issues that
are related to their work, the activities of the Security Service or the University, unless
prior authorisation has been obtained from the Patrol Coordinator or their Manager. If
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the dissemination of information or news is required, it should be carried out by the
Media and Public Relations Office of the University.
9.3. Security Staff have the right as private individuals to make public comment and enter
into debates on political and social issues, however, they may not make or appear to
be making public comment on behalf of the Security Service or the University. In the
event that staff are asked to attend a speaking engagement with a professional,
educational or community group, connected with their University employment, prior
authorisation must be obtained from the Patrol Co-ordinator or their Manager.

10. Confidential Information

Security Staff must not disclose any confidential or sensitive information that is retained
within the Security Service, or is otherwise available to them as a result of their
employment in that service, other than to authorised or appropriate persons in relevant
circumstances. Examples of confidential or sensitive information are: - alarm codes,
computer access codes, names or other information pertaining to victims or person's of
interest in matters; private details, or other information about colleagues and other staff
members; procedures and techniques utilised in the course of performing duties; areas of
risk within the University.
11. Use Of Facilities And Equipment

Security Staff may not utilise the facilities and equipment of the University Security
Service for private use unless prior authority to do so is obtained.
12. Acceptance Of Gifts Or Benefits

12.1. Security Staff must not solicit or accept any gift or benefit from any person or
organisation where such gift or benefit is designed to cause, create an expectation
of, or result in, that staff member being compromised or acting other than in
accordance with this code.
12.2. Gifts of a nominal value (less than $100.00 as a guide) used for promotional
purposes by the donor may be accepted, however individuals must be satisfied that
they cannot be compromised by the acceptance.
12.3. Gifts of money are not acceptable.
13. Conflicts Of Interest

13 .1. Security Staff must avoid financial or other interests which could compromise the
impartial performance of their duties, and are to disclose any potential or actual
conflicts of interest to their Supervisor or Manager.
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13 .2. Conflicts of interest may also include personal convictions or attitudes that could
influence the impartiality of staff, in the performance of their duties.
. I

13.3. Outside activities including studies and volunteer work can pose a conflict if they
adversely affect staff attendance or their ability to perform their duties.
14. Secondary Employment

14.1. Security Staff are to regard employment with the University of Sydney as their
primary employment. It is the responsibility of staff who have obtained secondary
employment to ensure that Security Service duties take precedence, and that the
secondary employment presents no actual, or potential conflict of interest.
15. Private Conduct

15 .1 . Activities carried out by staff when not rostered to perform duties are of no concern
to the Security Service, however, this Code of Conduct must be applied to any work
related matters that may arise whilst staff are off duty.
15 .2. Any private activity, which adversely affects job performance, will be regarded as a
work related issue.
16. Corrupt Conduct

16.1. Corruption is deliberate dishonesty or deliberate unlawful conduct. Some examples
are the giving or taking of bribes, giving false evidence, falsifying documents,
stealing and abuse of authority. Corrupt conduct is not about making honest
mistakes that can be dealt with by proper training and good management.
16.2. Security Staff who witness corrupt conduct should address the matter to prevent it
from continuing or repeating, with direct intervention and/or by reporting the matter
to the next level in the management chain or to the Police, as is appropriate to the
circumstances. Corrupt conduct must not be ignored in the belief that it will not be
repeated, a positive method of prevention is the sure knowledge that it is opposed,
and will be acted on.
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17. Customer Service

17 .1. Staff attached to the Security Service must recognise that they are part of a service
Organisation. The University institution, administration, staff, students, members of
the public and essentially anyone with whom we are having dealings, are the ·
service's customers. Security Staff should strive to:(i)
(ii)
(iii)
(iv)
(v)

Establish and maintain clear communication with customers
Identify customer needs and seek to accommodate those, where appropriate
Serve the customers needs with best professional skills and experience
Attempt to fully resolve matters and notify results where appropriate
Practice patience and tolerance in trying circumstance~ when dealing with
customers
(vi) Practice continuous assessment and improvement of all aspects of service delivery
(vii) Refer disputes that cannot be otherwise resolved to Supervisors for attention
(viii) Allow customers the right to make complaints and facilitate resolution through
appropriate channels.
17 .2.

Security Staff are required to be consistent with standards of service delivery as
outlined above. Those staff who perform outside of our standards of
professionalism, courtesy, equity or other factors under their control, will be held
accountable.

18. Management & Supervisors

18.1 .

All Supervisors and Managers are responsible for the work related needs of their
staff and are expected to:-

(i) Keep all staff informed of legislation, instructions and guidelines that apply to
them and ensure that they comply with those requirements by proper supervisory
practices
(ii) Ensure that all staff are familiar with this Code of Conduct, develop and instil the
values contained therein as the cornerstone of service and conduct
(iii) Treat all staff with honesty and courtesy
(iv) Provide an environment supportive of flexible work practices and adaptable to
staff needs both in and outside the workplace
(v) Ensure equal access to training and development for all staff
(vi) Acknowledge and reward individual and team achievements
(vii) Develop and implement effective supervisory measures to eliminate practices not
consistent with this Code of Conduct and other practices that erode the quality of
the service provided, eg, sleeping on duty, non compliance with instructions,
persons not recognising or attempting to achieve team goals
(viii) Ensure staff create and maintain full and accurate records documenting activities,
incidents, decisions and reasons for them, vehicle use, etc.
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(ix) Develop an understanding of the University goals amongst staff so that they can
have an understanding of the function of the Security Service within that broader
environment
(x) Develop agreed individual and team goals amongst all staff.
(xi) Monitor the prpgress of staff, ensuring any performance problems are discussed
and dealt with.
(xii) Foster a learning ethic by offering development opportunities, activity planning
for these and utilise available staff skills to cross train and multi- skill all staff
(xiii) Comply with legislative, industrial and administrative requirements of the
University
(xiv) Take appropriate action against staff who fail to comply with this code and related
standards of conduct.
(xv) Supervisors and Managers should exercise discretion where appropriate, consult
with colleagues and staff on matters when required and effect positive decisionmaking, and assume responsibility for those decisions.
19. Guide To Ethical Decision Making

19 .1.

When staff are faced with making a decision that poses an ethical dilemma, they
should consider, either alone or in consultation with Supervisors or Colleagues, the
following questions:-

(i)
(ii)
(iii)
(iv)

Is the decision or conduct legal?
Is the decision in line with this Code of Conduct?
Is the decision in line with security objectives and instructions?
What will the outcome be for yourself, your colleagues, the Security Service and
other persons involved?
(v) Do these outcomes raise a conflict of interest or lead to private gain at the expense
of the University?
(vi) Can the decision or conduct be justified in terms of the interests of the University
and its community, and would it withstand public scrutiny?

20. Fair Treatment

20.1.

Any staff who believes that they have not been treated fairly according to this
Code should request to have the circumstances of the case reviewed at the next
level in the management chain.

21. Failure To Comply
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21.1.

Staff who fail to comply with this Code of Conduct or any other lawful
management directive will be asked to explain their actions.

21.2.

Should staff conduct be contrary to the Code's requirements and is not the result of
an honest mistake, the person responsible will be . subject to a range of
management options or remedies, up to dismissal.
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Magdv Aly
From:

Lynn Sinternationalgroup <lynn@sinternationalgroup.com>

To:

Info SIG <info@sinternationalgroup.com>

Date:

Sun, 28 Aug 2016 16:54:19 +1000

Monday 12:00 to 18:00 Sydney water
Tuesday 06:00 to 10:00
Wendsday 06:00 to 10:00
Thursday 06:00 to 18:00
Friday 06:00 to 18:00
Saturday 07:00 to 17:00
Sydney Uni
Total 48 hours
Thanks
Sent from my iPhone
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Time Sheet
From:

Emir Balicevac <"/o=sydneyuniversity/ou=first administrative
group/cn=recipients/cn=ebal9905">

To:

info@sinternationalgroup.com

Cc:

Lynn S International <lynn@sinternationalgroup.com>

Date:

Sun, 22 Jun 2014 18:48:50 +1000

Hi,

Please fmd attached Time Sheet from last week.
Thank you
Kind Regards

EMIR BALICEVAC I Team Leader
Campus Security Unitl Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington

I The University of Sydney I NSW I 2006

T +61 2 935134871 F +61 2 9351 4555
,E emir.balicevac@sydney.edu.au

Ill

I
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Em
Em
Em
Tax File Number

S19-nature: Emir Balicevac
Date: 16/06/2014
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Time Sheet
From:

Emir Balicevac <"/o=sydneyuniversity/ou=first administrative
group/cn=recipients/cn=ebal9905">

To:

info@sinternationalgroup.com

Cc:

Lynn S International <lynn@sinternationalgroup.com>

Date:
Attachments:

Sun, 21 Sep 2014 21:05:07 +1000
Time_Record .xlsx (16.27 kB)

Hi,
Please find attached Time Sheet from last week.

Thank you
Kind Regards

EMIR BAUCEVAC I Team Leader
campus Security Unitl campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I The University of Sydney
T +61 2 935134871 F +61 2 9351 4555 I
E emir.balicevac@sydney.edu.au

I NSW I 2006

NSW ICAC EXHIBIT
WEEKLY TIME RECORD
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Fax To:

Or e-mail to: info@sinternationalgroup.com or lynn@sinternationalgroup.com

(If not received by 10 am Monday, payment will be delayed)

I

Em
Emir Balicevac
Em
I
Employee Email l
Tax File Number

Sl_g_nature: Emir Ballcevac
Date: 22/09/2014

I

n
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RE: Emir Balicevac
From:
To:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=aluc489736d">
Daryl Mccreadie <dmccreadie@snpsecurity.com.au>

Cc:

Dennis Smith <dennis.smith@sydney.edu.au>, Laurie Bewes <lbewes@snpsecurity.com.au>

Date:

Tue, 25 Feb 201413:52:17 +1100

This has been completed. Emir stood down at 1345hrs.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf ident iality
T his email and any files t rans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent t o any other rec
ipient without the
author's perms s ion. I f yo u have rec eived this email in error pleas e c ontac t the s ender.

From: Daryl McCreadie [mailto:dmccreadie@snpsecurity.com.au]

Sent: Tuesday, 25 February 2014 1:23 PM

To: Aaron Lucas

Cc: Dennis Smith; Laurie Bewes
Subject: Emir Balicevac

Hi Aaron,
As discussed, please stand down Emir Balicevac and send him home from shift.
We are in the process of investigating some serious allegations of intimidation and
harassment of staff by Emir, Frank and Nick.
All three team leaders have been warned about their behaviour and that if there is a staff
perfonnance issue that they are to speak to yourself of me. I am bewildered that these guys
continue to disregard management directives.
Team Leaders disseminating information that is directed at compromising an employees
position at the Uni will not be tolerated, especially when the person was not there!
Kind regards,
Daryl

Daryl Mccreadie
Account Manager
Protective Services
937-941 Victoria Road West Ryde NSW 2114
T: 02 8762 66121 F: 02 8762 91431 M:

R

I

Winners of the NSW Business Chamber's 2011

www.snpsecurity.com.au
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Roger Pysden Award for Innovation

Confidential communication: The infom1ation contained in this email (including any attachments) is confidential and may be subject to legal
professional privilege. It is intended solely for the addressee. If you receive this email by mistake please promptly inform us by reply email and
then delete the email and any attachments and destroy any printed copy. If you are not the intended recipient you are prohibited from disclosing
or using in any way the information in this email or its attachments. There is no warranty that this email is error or virus free
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Confidentiality
From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>,
Nikita Bukilic <nikita.bukilic@sydney.edu.au>

Date:

Tue, 25 Feb 2014 14:14:45 +1100

Gentlemen,
The practice of speaking to the client about SNP related matters seems to be continuing despite
the fact that I have instructed you not to! Gossiping or negatively talking about people who are
supposed to be your work colleagues is both unprofessional and sets a poor example for others.
As a result of further inappropriate behaviour being displayed by a Team Leader today, I am
placing you on notice that any team member approaching the client or other University staff in
relation to internal matters will be stood down and asked to attend SNP Head Office. I am also
including a copy of the related policy from the Employee Handbook (P.38, 4th paragraph).
Under NO circumstances are you to divulge to anybody (including the client) any information
which may harm the reputation of SNP . This includes staff performance issues. These are to be

handled by SNP internally.
Anyone found in breach of our policies will be investigated and disciplined accordingly.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 5262 I
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's permis s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Emir Balicevac
From:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=aluc489736d">

To:

Duane Ledford <duane.ledford@sydney.edu.au>

Cc:

Brett Tamasauskas <brett.tamasauskas@sydney.edu.au>

Date:

Tue, 25 Feb 201415:39:08 +1100

Hi Duane,
Could I request that all of Emir's access (Unikey, Report Exec etc) be removed as he no longer
works on this site? Thank you.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006 ·
W +61 2 9036 52621 M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtrnl
Conf identiality
T his email and any files trans mitted with it are c onfident ial and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's pennis s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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FW: Emir - Team Leader Sydney Uni
From:
To:
Date:

Lynn S International <lynn@sinternationalgroup.com>
info@sintemationalgroup.com
Mon, 11 Mar 201310:37:16 +1100

From: tommy@sintemationalgroup.com [mailto:tommy@sintemationalgroup.com]

Sent: Wednesday, 06 March, 2013 3:29 PM
To: Daryl McCreadie
Cc: Syd PSD Rosters; Ayla Leighton; International Lynn S
Subject: Re: Emir - Team Leader Sydney Uni

Thanks Daryl

Lynn
Pis speak to emir about it and get him all infonnation needs .

Tommy Sirour
CEO
On 06/03/2013, at 3:21 PM, Daryl McCreadie <dmccreadie@snpsecurity.com.au> wrote:
Hi Guys,
For personal reasons Emir Balicevac has resigned from his directly employed position as
Team Leader with SNP. His last Team Leader shift as an SNP employee as advised is
tonight - 18:00 - 06:00, 06-03-13.
Emir is accepting a position with S futernational to continue his role as a team leader at
Sydney Uni. This takes effect from Monday 11th March 2013.
Kind regards,
Daryl

Daryl Mccreadie
Account Manager
Protective Services
937-941 Victoria Road West Ryde NSW 2114
T: 02 8762 6612 I F: 02 8762 9143 I M:
-

~

Winners of the NSW Business Charmer's 2011
Roger Pysden Award for Innovation

www.snpsecurity.com.au
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Confidential communication: The information contained in this email (including any attachments) is confidential and may be subject to
legal professional privilege. It is intended solely for the addressee. If you receive this email by mistake please promptly infonn us by reply
email and then delete the email and any attachments and destroy any printed copy. If you are not the intended recipient you are prohibited
from disclosing or using in any way the information in this email or its attachments. There is no warranty that this email is error or virus
, free
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Si9n on/off Sheets
From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Nikita Bukilic <nikita.bukilic@sydney.edu.au>, Abdul
Hammoud <abdul.hammoud@sydney.edu.au>, Emir Balicevac
·<emir. balicevac@sydney.edu.au>

Date:

Mon, 13 Jan 2014. 11:04:52 +1100

Please ensure that no staff signing on or off use liquid paper when they make a mistake. This is a
legal document. If a mistake is made, the staff member is to place a neat line through the
mistake, initial it and rewrite their entry either above or beside the mistake.
Understand that SLED now have auditors that actively enter sites for compliance checks. As a
result, we need to be more vigilant than in the past.
Thank you
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtrnl
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's permis s ion . I f you have rec eived this email in error pleas e c ontac t the s ender.
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From:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=aluc489736d">

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>,
Emir Balicevac <emir.balicevac@sydney.edu.au>, Nikita Bukilic
<nikita.bukilic@sydney.edu.au>

Date:

Tue, 14 Jan 2014 09:15:31 +1100

Gentlemen,
From this point on, Timesheets are to be sent to me only. I will forward them to the office after I
review them.
Thank you
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
.
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the ind ividual or entity to
whom they
are addres s ed . T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's permis s ion . I f you have rec eived this email in error pleas e c ontac t the s ender.
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Timesheets
From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au> ,
Emir Balicevac <emir.balicevac@sydney.edu.au>, Nikita Bukilic
<nikita.bukilic@sydney.edu.au>

Date:

Tue, 04 Feb 201410:48:21 +1100

Gentlemen,
I am somewhat annoyed that directives I gave in relation to timesheets are being ignored so I will
tell you again .
NO LIQUID PAPER! f! ! ! ! - CROSS IT OUT AND WRITE IT AGAIN
IF A GUARD FINISHES EARLY OR STARTS LATE, I AM TO BE INFORMED!!!!
I AM TO BE NOTIFIED OF ANY GUARD THAT NEEDS TO STAY BEYOND THEIR NORMAL HOURS FOR
OPERATIONAL PURPOSES {INCIDENTS, REPORTS ETC)!!!!!
Understand that not all of you are failing in this but I will re-iterate my directives to you all.
As Team Leaders, YOU are responsible for ensuring that the timesheets are correct and that that
any differences in the times are fully reported to ME via email.
I should be able to send the timesheets to rosters with a full explanation of any anomalies
without having to contact you.
If I see any of these issues again, I will personally speak to the Team Leader responsible for the
issue.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtrnl
Conf identiality
T his errail and any files trans mitt ed with it are c onfidential and intended s olely for the us e of the individual or entity t o
whom they
are addres s ed . T he c ontent and opinions c ontained in this errail are not able to be c opied or s ent to any other rec
ipient without the
author's permis s ion . I f you have rec eived this errail in error pleas e c ontac t the s ender.
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From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>,
Emir Balicevac <emir.balicevac@sydney.edu.au>, Nikita Bukilic
<nikita.bukilic@sydney.edu.au>

Date:

Thu, 13 Mar 2014 10:57:59 +1100

Gentlemen,
Ensure that you sign off at the bottom of the Timesheets to indicate that you have reviewed
them as I have asked you to.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd .edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are add res s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's permis s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>,
Emir Balicevac <emir.balicevac@sydney.edu.au>, Nikita Bukilic
<nikita.bukilic@sydney.edu.au>

Date:

Mon, 17 Mar 2014 09:06:46 +1100

Gentlemen,
Ensure that the guards (and you) are putting Security Licence numbers in the timesheets. This is a
legal requirement and must be enforced .
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 52621 M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and. any files trans nitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
.
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
·
ipient without the
author's perms s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Aaron Lucas <aaron.lucas@sydney.edu.au>
Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>,
Emir Balicevac <emir.balicevac@sydney.edu.au>, Nikita Bukilic
<nikita.bukilic@sydney.edu.au>
sydpsdrosters@snpsecurity.com.au, Lynn S International <lynn@sintemationalgroup.com>,
Daryl Mccreadie <dmccreadie@snpsecurity.com.au>
Tue, 27 May 2014 13:23:54 +1000

Gentlemen,
Recently the timesheets have been getting worse with;
•
Guards not signing on and off
•
failing to put correct times in
•
adding extra hours to their line without prio r notification or authorisation from
management
•
not explaining what shift they are here for
•
Poor writing resulting in un-decipherable start and finish times
I am tired of repeating myself so this is what will be happening.
•
Any guard who has fails to sign on or off will be counselled as this constitutes a breach of
the Security Industry Regulation. Continued failure in this area will result in an escalation
to the Account Manager (Daryl)
•
Any additional hours that are not ordered by the client and/or that I have not approved
will not be paid . Rosters will assume that since they have not received notification from
me regarding these additional hours and that the ours are not logged into Microster
already, it is a mistake and will disregard the additional hours. The standing order here is
that unauthorised hours are not approved . The guard will not be submit a pay enquiry as
it will be automatically rejected.
•
If the guards hand writing is not decipherable by you, They need to re-write their times
in the additional time section.
The guards are to be made aware that it is their responsibility to ensure their times a correct.
It should be a simple matter for Rosters and myself to go through a timesheet and already be
aware of any discrepancies as they should have already been reported. Yet we need to waste
time on the timesheet due to guards expecting us to develop ESP and discover what their
additional hours/early finishes/poor writing is actually relating to.
Understand gents, I require you to take a hard line in this matter. I am not here at 0G00hrs and
here at 1800hrs only once or twice a week. I am not here on the weekends. When I am here, I
have other tasks spread over 3 campuses.
That timesheet sits on your desk. I expect you to review it throughout your shift. If you see
anything wrong, report it immediately, not the next day after the person involved has left. If you
are not at the desk, there is nothing wrong with the CMS Operator reviewing during a quiet
period .
I expect to see a marked drop in these issues immediately.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61290365262 I M
E aaron.lucas@sydney.edu.au I W http:// / www.facilities.usyd .edu.au/security/index.shtml
Conf identia lity
T his email and any files trans mitted with it are c onfident ial and intended s olely for the us e of the ind ividual or entity to
whom they
are add res s ed . T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other re c
ipient without the
author's permis s ion. I f y ou have rec eived this email in error pleas e c ontac t the s ender.
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From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Amyna Huda <amyna.huda@sydney.edu.au>, Emir Balicevac
<emir.balicevac@sydney.edu.au>, Frank LU <frank.lu@sydney.edu.au>, Kerem Akkan
<kerem.akkan@sydney.edu.au>, Nikita Bukilic <nikita.bukilic@sydney.edu.au>

Cc:

sydpsdrosters@snpsecurity.com.au

Date:

Tue, 07 Jul 2015 11 :42:24 + 1000

Team Leaders,
We continue having issues relating to guards failing to sign on and off.
Understand that Timesheets have to be filled out correctly for several reasons:
1. It is a legal requirement
2. It is the only valid form of proof that a guard has worked that is accepted by SNP.
3. It is a legal requirement
4. It shows that a service requested by a client has been fulfilled and therefore can be
chan~ed
5. IT IS A LEGAL REQUIREMENT!!!!
All guards are required to sign on at the beginning of their shift and sign off at the end of their
shift. Every time. See below.

SECURITY INDUSTRY REGULATION 2007 - REG 37A
Sign-on register
37A Sign-on register
(1) If the holder of a master licence provides class 1 licensees to cany out security services
at particular premises on a recurrent basis (other than mobile patrol and cash in transit
services), it is a condition of the master licence that the holder must keep a register (a
"sign-on register" ) in a manner and form approved by the Commissioner that records, for each

day on which the provided class 1 licensees carry on security activities at those premises:

(a) the name, signature and licence number of each class 1 licensee provided by the holder of
the master licence to cany on security activities on that day, and
(b) the time at which any such class 1 licensee commenced canying on security activities on
that day, and
(c) the time (whether on the same day or the following day) at which that class 1 licensee
ceased canying on such security activities, and
(d) any other particulars the Commissioner requires the holder of the master licence to record
in the sign-on register by written notice given to the holder of the master licence or to holders of
master licences generally -by a notice placed on the website maintained by the Security Licensing
and Enforcement Directorate within the NSW Police Force.

(2) If the holder of a master licence provides 3 or more class 1 licensees at any one time to
cany out security services at particular premises (other than mobile patrol and cash in transit
services), it is a condition of the master licence that the holder must keep a sign-on register in
a manner and form approved by the Commissioner that records, for each day on which the
provided class 1 licensees cany on security activities at those premises, the particulars
referred to in subclause (1) (a)-(d).
(3) If the holder of a class I licence (the
"relevant person") is provided by a master licensee to canyon security activities:
(a) at particular premises at which the master licensee provides holders of class 1 licences to
cany out security services on a recurrent basis, or
(b) at particular premises at which the master licensee provides 3 or more class 1 licensees
at any one time to cany out security services,
(other than mobile patrol and cash in transit services), it is a condition of the licence held by
the relevant person that, on each day the relevant person carries on security activities at those
premises, he or she completes in the approved manner the sign-on register kept by the master
licensee at those premises before commencing, and immediately following ceasing, the carrying

NSW ICAC EXHIBIT
on of security activities.

E17/0445/AS-10-005/PR-0004
Annexure P
E17-0445-AS-2-1-PR-0002

Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ont ent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient w ithout the
author's perms s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Timesheets
To:

Aaron Lucas <aaron.lucas@sydney.edu.au>
Frank LU <frank.lu@sydney.edu.au>, Emir Balicevac <emir.balicevac@sydney.egu.au>,
Amyna Huda <amyna.huda@sydney.edu.au>, Nikita Bukilic <nikita.bukilic@sydney.edu.au>

Cc:

sydpsdrosters@snpsecurity.com.au

Date:

Fri, 31 Oct 2014 12:42:25 +1100

From:

Team Leaders,
We have been getting a little remiss on the timesheets recently. A reminder that the following is
to occur.
•
Timesheets are to be scanned each morning
•
Any anomalies (People going home sick, additional hours worked etc) are to be reported
by email to me so that I can inform Rosters
This is the one task that we cannot afford to be relaxed about. The guards' pay is affected if we
get it wrong.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 I M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's perTnis s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Invitation for Frank Lu to attend SNP Head Office for a
Performance Management discussion
From:
To:
Cc:
Date:
Attachments:

Daryl Mccreadie <dmccreadie@snpsecurity.com.au>
Frank LU <frank.lu@sydney.edu.au>
Aaron Lucas <aaron.lucas@sydney.edu.au>, Gavin Ward
<gward@snpsecurity.com .au>
Thu, 27 Feb 2014 19:49:24 +1100
Performance Management - Fair Go guidelines.doc (264.19 kB)

27-02-14
Dear Frank Lu,

PERFORMANCE DISCUSSION
SNP Security is cormitted to providing Professional Security with Service and Integrity to all its clients,
and to deliver such service consistently, SNP coaches, guides and performance manages elll)loyees
on their conduct, behaviour and performance in the workplace.
SNP has some concerns regarding your performance, and wishes to invite you to attend a meeting at
SNP West Ryde Head Office, on Monday 3rd of March 2014 at 10:00am, to discuss these concerns
formally. Aaron Lucas and I have been investigating your performance in the workplace and I wish to
address the following performance concerns which are:
- Failure to notify SNP Security of an incident where a Security Officer's personal safety was
COl'll)ronised on the evening of 26-02-14
- Failure to document on 26-02-14 that a security officer had called for back up as he was being
threatened while offenders were attelll)ting to vandalise a structure that is supposed to be under
overnight guard
- Failure to act upon information relayed by a worker who was concerned that his personal safety was
in danger on the evening of 26-02-14 and furthermore alleged failure to send immediate back up and
support to that worker's location
- Failing to undertake written and verbal instruction from the Site Manager regarding discussing internal
matters involving SNP workers with the client
- Failure to follow up on written safety instructions issued by SNP regarding the guarding job at the
Vodaphone tent which clearly state in the risk assessment that security staff are to call for assistance
from the CMS operator
This meeting is a formal performance counseling session, and as such, you may wish to bring an
independent support person of your choice with you on the day.
The issues that have arisen are of a serious nature, and if substantiated will warrant formal
performance management, in accordance with the SNP Fair Go Guidelines. I would encourage you to
read these guidelines prior to our meeting, and have attached them to this email.

As such you are being stood down with pay for your normal rostered shifts and are not required to
attend the University.
You are being directed to not discuss this incident with any member of staff from the University. If you
cannot keep confidentiality SNP may see this as a direct breach of following reasonable direction from
a manager.
This meeting will be conducted in a procedurally fair manner and in accordance with SNP Policies and
relevant legislation.
The purpose of this meeting is to further clarify your actions in relation to the issues outlined above,
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thus allowing the corrpany to come to an informed conclusion with regards to your work performance
and deternine the appropriate outcome(s).
Please note failure to attend this meeting could lead to further disciplinary action being taken by
Management without further reference to you, up to and including ternination of errployment.
Should you have any questions, please contact me on

.

Yours sincerely

Daryl Mccreadie
Account Manager
Protective Services
937-941 Victoria Road West Ryde NSW 2114
T : 02 8762 6612 I F: 02 8762 9143 I M:

~

www.snpsecurity.com.au

Winners of the NSW Business Charrt>er's 2011
Roger Pysden Award for Innovation

Confidential convnunication: The Information contained in this email (including any attachments) is confidential and may be subject
to legal professional privilege. It is intended solely for the addressee. If you receive this email by mistake please promptly inform
us by reply email and then delete the email and any attachments and destroy any printed copy. If you are not the intended
recipient you are prohibited from disclosing or using in any way the information in this email or Its attachments. There is no
warranty that this email is error or virus free
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Attachment 1 - SNP Fair Go Guidelines
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RE: Lina Chami left at 15:40 but signed off at 17:30
From:
To:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt}/cn=recipients/cn=aluc489736d">
Daryl Mccreadie <dmccreadie@snpsecurity.com.au>

Date:

Fri, 11 Jul201409:30:21 +1000

Hi Daryl,
I spoke to Dennis with regards to this. He has approved the extra 1hr 45min for Lina .
One issue however, Dennis can't remember speaking to Lina yesterday over this.
Lina has been spoken to . I have informed her that what she did is fraud and that her
employment could have been terminated for such an action .
As it stands, Lina has been informed that, if she does th is again, she will be meeting with you and
HR to discuss her future with SNP.
Lina is definitely aware of the seriousness of her actions .
Lina assures me that we will not have this problem arise again.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
lHE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 IM
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mtted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's perms s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.

From: Daryl McCreadie [mailto:dmccreadie@snpsecurity.com.au]

Sent: Thursday, 10 July 2014 5:19 PM

To: Emir Balicevac
Cc: Aaron Lucas
Subject: Re: Lina Chami left at 15:40 but signed off at 17:30

Thanks Emir,
We'll discuss with Dennis in the morning and see what he would like done with the issue.
Kind regards,
Daryl

Daryl Mccreadie
Account Manager
Protective Services
SN P Security
937-941 Victoria Rd West Ryde NSW 2114
T: 02 8762 66121 F: 02 8762 91431 M:

www.snpsecurity.com.au
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On 10 July 2014 16:31, Emir Balicevac <emir.balicevac@sydney.edu.au> wrote:
Hi Aaron,

As per our discussion regarding to Lina Chami signing off at 17:30 on Time Sheet, but have left site at 15:45.

Aaron as per your directions you have asked me to change time on Time Sheet to 15:45.

I as TL have responsibility to inform you of this matter as my Site Manager.

I also have asked Bernadette to stay till 17:30 to build up 12hrs.

Thank you

Kind Regards

EB

EMIR BAUCEVAC I Team Leader
Campus Security Unitl Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I The University of Sydney
T +61 2 935134871 F +61 2 9351 4555 I
E emir.balicevac@sydney.edu.au

I NSW I 2006

Confidential communication: The information contained in this email (including any attachments) is confidential and may be subject to legal
professional privilege. It is intended solely for the addressee. If you receive this email by mistake please promptly inform us by reply email and
then delete the email and any attachments and destroy any printed copy. If you are not the intended recipient you are prolubited from disclosing
or using in any way the information in this email or its attachments. There is no warranty that this email is error or virus free
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Team Leader meeting and training
From:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=aluc489736d">

To:

Daryl Mccreadie <dmccreadie@snpsecurity.com.au>

Fri, 17 Jan 2014 15:23:33 +1100
Date:
Attachments: Team Leader Training.docx (17.7 kB)
Hi Daryl,
As I mentioned before, i have noticed that the Team Leaders don't seem to quite understand
their roles in certain areas. I have started a small brief that I would like to give the Team Leaders
to assist them in performing their role.
Could you provide a critique to see if you agree with the direction it is taking including any
subjects that you would like to add in.
The reason I have started this is, even though it would be easier to print off policies and have
them read it, I feel that it would be better to have a dedicated training package for the Team
Leaders specifically as there are responsibilities they have from a legal and policy standpoint that
they may not be aware of.
It is only a rough draft and nowhere near complete at this stage but would like your feedback on
it.
I also intend to place SOP's within it to help the Team Leaders have clearer understanding of
their role.
Regards
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
1HE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 52621 M
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans rritted with it are c onfidential and intended s olely for the us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's perms s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Team Leader Role and Responsibilities
The Role of a Team Leader is to assist the Site Manager in ensuring:1. That all Team Members meet or exceed the expectations of our client

(Sydney University)
2. All Legal requirements relating to our Industry are enforced and
followed by Team Members. This includes matters relating to Security
Licence compliance and Work Health and Safety.
3. That all reports are completed by Team Members in a timely manner
and are of a quality that meets or exceeds minimum Industry Standards
4. All SNP Policies are followed by Team Members and any breaches are to
be reported to the Site Manager as soon as is practicable.
5. All Sydney Universities Policies are followed by Team Members and any
breaches are to be reported to the Site Manager as soon as is
practicable.
6. Any changes to Policy or Procedure is passed on to Team Members in a
timely manner
As this list suggests, a Team Leader is expected to have good range of
knowledge in relation to the University, Legislation and Policies.
In addition to these requirements a Team Leader also has a more "hands-on"
role in relation to staff compliance. A Team Leader will observe Team
Members conducting their patrols. A Team Leader will hear the way a Team
Member speaks to students, staff and the general public.
Site knowledge is imperative to a Team Leader's position. This ensures that
you know whether your Team Members are performing their duties correctly
and in a timely and efficient manner.

1
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Team Leader vs Team Member
There is quite often a misconception about what constitutes a good Team
Leader. A Team Member may think "I have excellent site knowledge, I know all
the procedures, I get on well with the client and I do my job well. I should be a
Team Leader." These are the attributes to a good Team Member not a Team
Leader.

A Team Leader has, in addition to these attributes:1. The ability to be confident in making decisions.
2. The ability to counsel staff in relation to breaches in policy and
procedure.
3. The ability to spot potential point of concern within the team dynamic.
4. The ability to remove personal feelings and opinions from their decision
making when facing difficult staff issues.
5. The ability to take on extra responsibility that is required by the job
6. The understanding that, just as a Team Leader should be praised for a
team that works efficiently, they should also accept responsibility for a
team that isn't performing as well and will take the necessary measures
to amend this
A Team Leader is not "one of the boys" with a slight pay rise. A Team Leader is
a person who takes on extra responsibility without begrudging it. A Team
Leader who accepts the role for the pay and nothing else will find themselves
struggling very quickly.

Team Dynamics
An extremely important factor in leading any team is understanding the
dynamic. This basically means understanding the strengths and limitations of
your team and each individual within it including the relationship between
individuals in the team. For example, A Team Member may be limited in
performing a physical task but may excel in speaking to people and diffusing
situations.
This understanding helps you in delegating tasks and ensuring that you are
using your team to its full potential.
2
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Identifying limitations also helps you identify areas for improvement whether
it is in a team unit or individual. E.g. - A newly formed team may have issues
relating to trust between Team Members. Utilising Toolbox meetings where
Team Members have the opportunity to freely speak will allow Team Members
to know each other better and build the trust between each other.
Another example is a Team Member who may be struggling in completing
tasks. It may be easier to assume the Team Member is lazy but it would be
better to ask why they are struggling. It may be a self confidence issue or lack
of site knowledge. These are issues that can be overcome with the appropriate
attention.
There may be other factors contributing to the limitations such as personal
issues or personal backgrounds. These are to be considered when dealing with
the limitations.
Another often overlooked factor is the dynamic between the Team Leader and
the Team. People in senior positions often assume that as long as they have
met all requirements set down by their superiors, that they have completed
their job well. This isn't the case. Another factor is the ability of your team to
respect and trust you. This will have a direct impact on the team performing
tasks in a timely and efficient manner.
Understanding the dynamics will help you to troubleshoot problems before
they get out of hand.

Being "In Charge"
Another misconception is that once you are "in charge" your team has to do
what they are told without question. Understand that not even the Australian
Military has this requirement. As a Leader you must ensure that you are
following correct procedure and that you have taken the professional opinions
of your team in to account before issuing directives.
Also, don't expect a Team Member to perform a task simply because you
would do it. An example of this would be attending a PIR alarm alone. You may
have attended them by yourself many times without incident. A Team Member
may request an additional guard to go with them however for safety purposes.
3
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This is not an unreasonable request and the Team Member should not be
chastised or in any way made to feel uncomfortable about putting a request in.
This would come down to you understanding the strengths and limitations of
your Team Members.

Discrimination of Team Members
As Team Leaders, your personal opinion of a Team Member should not impact
your ability to treat them in a respectful manner. A person's personal
background, belief structure (socio-political or religious), hobbies etc are
exactly that, personal. A person's body shape, physical capability or height may
be a deciding factor in tasking a Team Member, but it should not be used to
discriminate against that person. Age and sex should never be used to form
opinions on Team Members. Your opinion of a Team Member should be based
on their work performance, demeanour and their ability to work well within
the team only.
This is not only a good trait for a Team Leader; it is also a requirement in
relation to Workplace Harassment and Bullying Legislation and Policies.
Understand the clarification here. As a person, you have the right to a personal
opinion on anything including people. As a Team Leader, however, you are
limited to professional concerns.

4
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From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud
<abdul.hammoud@sydney.edu.au>, Emir Balicevac
<emir.balicevac@sydney.edu.au>, Nikita Bukilic <nikita.bukilic@sydney.edu.au>

Date:

Tue, 11 Mar 2014 13:44:09 +1100

Attachments:

Team Leader Checklist.docx (12.65 kB)

Gentlemen,
I have attached a checklist for you to assist you at the beginning and end of your shift. It will
allow you to see what you need to organise and have completed in the first 30mins and last
15mins of your shift.
If you have any questions please contact me.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSllY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +6129036 5262 I M +
E aaron.lucas@sydney.edu.au I W http:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely forthe us e of the individual or entity to
whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent to any other rec
ipient without the
author's permis s ion. I f you have rec eived this email in error pleas e c ontac t the s ender.
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Team Leader Checklist
Shift Start

0530/1730
•

Briefing Received from off going Team Leader

0535/1735
•

Check emails - create prompts on Outlook calendar for tasks.

•

Review SI R's returned on Exec and send them back to the appropriate Team Member.

0545/1745
•

Ensure that the Timesheet is filled out correctly by staff. Note any discrepancies. Inform the .
staff upon their return

0550/1750
•

Ensure that all staff for on coming shift are on site and are preparing for shift- Radios,
briefing on tasks, new Procedures and Policies, WHS issues etc.

•

If staff are missing -follow SOPs on late/no-show staff

0553/1753
•

Instruct current shift to return for shift end

•

Continue with setting up of your shift guards. Ask them if they require Leave Applications or
Uniform Requests

0555/1755
•

Shift returned . Ensure that they return all equipment, sign off correctly etc

Shift End

1715/0515
•

Collect all relevant information for oncoming Team Leader to ensure a concise and accurate
briefing at handover

•

Review Taskings. Ensure all are completed, Any outstanding tasks are to be handed over to
the next team if possible.

•

Review reports for the day. Ensure all reports are submitted for review

1725/0525
•

Brief on coming TL
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RE: Daily Log - 25/06/2014
From:

Aaron Lucas <"/o=sydneyuniversity/ou=exchange administrative group
(fydibohf23spdlt)/cn=recipients/cn=aluc489736d">

To:

Frank LU <frank.lu@sydney.edu.au>

Date:

Fri, 27 Jun 2014 10:12:35 +1000

Why isn't this time logged under training? Greg has less than 4hrs of work logged down.
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 IM
E aaron.lucas@sydney.edu.au IWhttp:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are confidential and intended s olely for the us e of the
individual or entity to whom they
are addres s ed. T he c ontent and opinions c ontained in this email are not able to be copied ors ent
to any other rec ipient without the
author's permis s ion. If you have rec eived this email in error pleas e contact the s ender.
-----Orig in al Message----From: Frank LU
Sent: Thursday, 26 June 2014 6:05 PM
To: Aaron Lucas
Subject: RE: Daily Log - 25/06/2014
Aaron,
I was helping Greg to fix his reports.
FRANK LUI Team Leader
Campus Security Unitl Campus Infrastructure Services
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I The University of Sydney I NSW I 2006 T +61 2 935134871 F +61 2
9351- 4555 I E frank.lu@sydney.edu.au _ _ _ _ _ _ _ _ _ _ _ _ _ __
From: Aaron Lucas
Sent: Thursday, 26 June 2014 9:43 AM
To: Frank LU
Subject: Daily Log - 25/06/2014
Frank,
Huge gaps in your list of duties last night. The log shows that you completed exactly 1hr and 52mins of
work last night, in a 12 hour shift. Unacceptable.
[cid:image003.jpg@01CF9123.0AFFC190]
Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW 12006 W +61 2 9036 52621 M
E
aaron.lucas@sydney.edu.au IWhttp:///www.facilities.usyd.edu.au/security/index.shtml
Conf identiality
T his email and any files trans mitted with it are c onfidential and intended s olely for the us e of the
individual or entity to whom they are addres s ed. T he c ontent and opinions contained in this email
are not able to be c opied or s ent to any other rec ipient without the author's permis s ion. I f you have
rec eived this email in error pleas e c ontac t the s ender.
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Daily Log
From :

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>

Date:

Tue. 29 Jul 2014 09:24:53 +1000

Frank,
Note the following issues show Claudio :
In the hour Bernadette was dealing with an incident, she was also conducting building checks and area patrols???

•

Nothing logged for you in over 6hrs???

•

Nothing for Claud io???
Nothing for Bargi in the first 90mins of sh ift???

Aaron Lucas I SNP Security Site Manager
Can'4)us Security Unit I Campus Infrastructure Ser..ices
THE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 IM
E aaron. lucas@sydney .edu.au I W http:// / www.facilities.usyd.edu.au/security/index.shtml
Confidentia lity
T his erre il and any files trans rritted with it are c onfidentla l and intended solely for the us e of the individua l or entity to whom they
are add res s ed. T he c ontent and opinions c ontained in this email are not able to be c opied ors ent t o any other rec ipient wit hout the

author's penris s ion. If you have rec eived this ema il in error pleas e c ontac t the sender.
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Additional Hours and Overtime
From:

Aaron Lucas <aaron.lucas@sydney.edu.au>

To:

Frank LU <frank.lu@sydney.edu.au>, Abdul Hammoud <abdul.hammoud@sydney.edu.au>, Emir Balicevac
<emir.balicevac@sydney.edu.au>, Nikita Bukilic <nikita.bukilic@sydney.edu.au>

Date:

Thu, 12 Jun 201411:09:06 +1000

Attachments:

Fatigue.pdf (68.01 kB)

Gentlemen,
Over the last few weeks, we have been swamped with add itional work and as a result, there have been more than ample
hours for you and your teams .
I am a little concerned , however, that some guards are working beyond what is considered to be reasonable hours from a
WHS issue. While I do my best to ensure that this does not happen and, as a rule, have been successful in avoid ing this,
Over the last few weeks, between pull-outs, additional requirements and me being sick, this has gone awry.
I know that it is tempting to smash out a ton of hours within a week to bring your pays up but it is also important (perhaps
even more so) that you and your team members are adequately rested . Not just to perform your duties properly but also
to enjoy your lives in general. The associated risks to health and general lifestyle when constantly fatigued are
documented fact.
Pleas.e ensure that you and your team members are not performing beyond safe work practices. Follow a few guidelines in
accepting additional shifts :
•
•
•
•

No more than 14hrs a shift
Ensure that you have enough time between shifts for at least an 8hr sleep (12hrs as a rule)
It's ok to say no to an additional shift
Remember, you work to live, you don't live to work

Aaron Lucas I SNP Security Site Manager
Campus Security Unit I Campus Infrastructure Services
ll-iE UNIVERSITY OF SYDNEY
22 Codrington Street, Darlington I NSW I 2006
W +61 2 9036 5262 I M
E aaron.lucas@sydney.edu.au I W http:/// www.facilities.usyd.edu.au/security/index.shtml
Confidentiality
T his email and any files trans m t ted with it are c onfide ntia l and intended s olely for the us e of t he individual or ent ity to whom they
are addres s ed. T he c ontent and opinions c ont ained in t his ema il are not able to be c opied or s ent to any other re c ipient wit hout the
author's perms s ion . I f you have rec eived this email in error pleas e c ontac t the s ender.
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