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ROADS AND MARITIME SERVICES ‘ N SW ICAC
- EXHIBIT

STATEME-NT IN THE MATTER OF:

ICAL Inguiry into allegations concerning the conduct of heavy vehicle assessments
~ Name: Peter Wells

Addressy 101 Biller Street North Sydney NSW 2060

Position: Director, Safety and Compliance Divislon

Telephone: 8588 5500

Date: 11 Gctc;ber 3

Introduction

1. }arn the Director of the Safety and Compliance Division (which was previously
called the Customer and Compliance Division) in Roads and Marifime Services
New South Wales {RMS). | have held this position since 2011.

2, Exhibited fo this statermernt and shown to me at the time of making this stetement is
a hundle of dosurnents marked "PW1" (Exhihbk PWA1). In this statement | refar to
those documents by reference to their divider number within Exhibit PW1.

3. This statement made by me scourately sets out the evidencs which 1 would be
prepared, if necessary, to give in court as a witness, The statement is true to the
best of my knowledge and belief and | make # krowing that, if it s tendered in

evidence, | shall be iiable to prosecution if | have wiltully stated anything which i
know fo be false or do not believe to be true.

4, F am authorised to make this statement for and on behalf of RMS.

Professional Experience

5. | have worked in the regulatary and law enforcement environment for 18 years and
have the following relevant experience:

(=) For 6 years from 1995, | workad for the Environmental Protection Authority
and my roles were focussed on the regulation and enforcement of
snvironmental laws and the investigation of fraud and non-compliance;

{h) For 6 years from 2002, 1 worked for the Depariment of Natural Resourcaes

ard was involvad in the regulation of natural resources such as water and
forests;

(c) | joined what was therrthe Roads-and-Traffic-Authorily New Southr-Wales -

2008 and _-o‘ ied z¢ the General Marager, Cpmera Enforcement

Signature ..

Peter Wefis
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STATEMENT IN THE MATTER OF: ICAC Inquiry Info afiegations concerning the condue! of heavy vehicle
assessments

Branch. This Branch managed the use of Fixed Digital Speed Cameras,
Red Light/Spesd Cameras, the Safe-T-Cam network and over lsngth and
over height heavy vehicle detection;

(d) In 2010, that role becane known as General Manager, Compliance and
Enforcement Branch and in my tme as General Manager in the period

2008 o 201D, the staff in that branch grew from approximately 50 to 160
officers;

(e} In earty 2010, | was appeiniad as the Acting Director, Customer and
Regulatory Services. | Jater applied for and was successful and in April
2010 was appointed to the newly created role of Director of Regulatory
Bervices permanentiy; and

() In 2011, § was appointed as the Acting Director, Customer and Compliance
and applied for and was successful and appointed fo that role permanertly
_En September 2012.

8. A copy of my Curriculum Vitae is included at divider 1 of Exhibit PWH,

Current Qrganisational Structure Within RMS

?. At divider 2 of Exhibit PW1 is 2 copy of an Internal RMS8 document which shows the
organisational structurs of RMS 28 al foday (Organisational Structure),

8. There ara 7 divisions within RMS which are shown in the Organisational Structure
as follows:

(&) Safety and Compliance;
(b} Infrastructure Development;
(c) Jourmney Managemént;
(d) NEW Maritime;
(&) Asset Mainlenance;
H Corporate Services; and
{g) Strategy and Engagerment.
9. i lgad the Safety and Compi‘:anbe Division and each of these divisions {including

the Safety and Compliance Divislon) reporf to and are managed by the
Chief Executive Officer of RMS, Mr Peter Duncen (CE).

Slanaure e
Peotar Walls
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STATERENT M THE MATTER OF: ICAG Inquiry into allegations cancerning the conduact of heavy vehicte
assessmens

The Safaty and Compliance Division

10 Ar present, the Safety and Compliance Division is made up of 7 branches as
follows:

{a} Heavy Vehicles;
(b} Tolling:

{c) Customer and Support Services (being the retall husiness of 128 motor
registries spread across NSW),

{d) - Prosecution Services;

{e} Compliance Operations,

] Schoo! Crossing Program; and
'(g) Accradiiation,

1. Al divider 3 of Exhibit PW1 s a copy of a further document which shows the
stricture of the Safety and Compllance Division.

i2. The Heavy Vehicle Competency Based Assessment (HVCBA) scheme is currently
managed by the Customer and Support Services Branch. bMr Paul Bimson repotis
" directly to me and is the General Manager responsible for that Branch.

13. The Compliance and Assurance Unit and the Customer Education Unit sit within
the Accreditation Branch at RMS which is headed by Ms Joanne Treacy who is a
General Manager. There are 30 schemes relating to various aspecis of the road
worthiness of vehicles, the licensing of drivers and the acereditation of transport
entities, of which the HVCBA scheme Is one, which are managed by RMS within
my Division and which will be overseen by Joanne Treacy as General Manager,
Accreditation when the new structure reaches determination and {akes effect.

14, The Compliance & Assurance Unit has the operational responsibility for the
management and monltoting of the HVOBA scheme,

18. The Customer Education Section is responsible for reviewing and implemerting
policy around the adminisiration of the HVCBA schemae.

Internat Audit

16. The Audit and Risk Committee of RMS is established pursuant to terms of
reference. At divider 4 of Exhiblt PW1 s a copy of the terms of reference for the
Audit and Risk Committes (Terms of Referencel.

Sighature ... B o Withess.

Peter Wells
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STATEMENRT B THE MATTER OF: ICAC Inquiry into allegations concerning the congduct of heavy vehlcle
assessmants

17. As set out in paragraph 1 of the Terms of Reference, the functions of the Audit and
Risk Committes are:

{a} Approve intermal audit programs and repors;

{b) Review performance of internal and external audit functions;
(&) " Review internal control frameworks; |

{) Review external reporting of finencial information; and

{e) Review compliance with audit and finance related policies, procedures,
cenfral agency requirements and applicable laws and regulations.

18. As set out in paragraphs 8 to 10 of the Terms of Referenca, the membership of the
Audit and Risk Committee is that it must have no more than 5 members and 3 of
those must be independent, s membership cannot include the CE, Director of

Finance, CFO or General Manager, Governance and it must have a broad range of
skills and relevant experience.

18, As set out in paragraphs 21 to 24 of the Terms of Referance, the Audit and Risk
' Commitize reports directly to the Chief Executive.

20, From 2011 1o about September 2013, | was a member of this Committee. | no
longer sit on this Commitize. ‘

21. The Governance Brandh, which s In tumn part of the Corporate Sarvices Division, is
the internal audit arm of RMS and consists of Assurance (non-engineering),
Engineering Assurance, Corruption and Fraud investigation and Governance and

Risk and Business Continuity. Reports prepared by the Governance Branchare . .

- considered by the Audit and Risk Committes and recammendations arising from
such reporis are implemented within the appropriate Division, The Augdit and Risk
Committee has general oversight of the implementation of audlt recommendations.

Steps faken regarding the NSW Police Force and ICAC between 12 September 2012
and 11 Aprit 2013 with respect to Chiristopher Binos

22, | have made enquirles in relation to the steps taken between RMS, the NSW Police
Force and 1CAC upon RMS receiving a complaint about Christopher Binos, Staff
under my supervision have sei out these sleps in a docurnent entitled *Chironology
of BEvents" which is at divider 8 at Exhibit PW1.

Steps taken by RMS In response to the allegations about Christopher Binos
23. (Gn 22 March 2013, a restriction was placed on DRIVES (RMS's sxtensive

database containing all relevant information coneeming licenced drivers and
registered vehicles) in relation to 3 licence holders who had bean assessed by Mr

BIgRatUIe .70 s iensimnnerien s onsavns
Peter Walls

Witness..
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STATEMENT N THE MATTER OF: ICAC Inguiry inte allegations concerning the conduct of heavy vehicle
assessments

Binos hut who had not presented fo an RMS Registry to upgrade theidr driver
licence.

24, On 24 April 20113, Mr Binos was suspended by RMS from gonducting HYCBA
assessments for failing to notify R4S of ths intention o conduct a
Final Competency Assessmarit (FCA} by telephone or facsimile as required of
Mr Binos at that time. From 1 January 2013 to 24 April 2013, My Binos operated
under the old FCA reparting process and not the Heavy Vehicls Competency
Online Reporting System ("HVCOR system”) as he was not granted user accsss
privileges o that system.

25. On 24 Aprit 2013, a Notice of Suspension was sent fo Forklift Training and
Licensing Pty Limited, Mr Binos' employer, advising that Mr Binos'
Driving Instructors Licence had been suspended under the Driving Instructors Act
1992 pending RMS making further enguiries.

26, Asat 30 April 2013, it was determined by RMS that a total of 99 custemers had a
heavy vehicle driver licence issued to them between Juhe 2012 fo Aprii 2013 ez a
‘tesult of a HVCBA Leamer's Log Book having been produced to a motor ragistry
and signed off by Mr Binos,

7. On 6 May 2013, an interview list was preparad for clients of Mr Binos whose driver
licences were upgraded without the FCA being reported by Mr Binos. A total of
20 clients were selected {o be interviewed by the Compliance and Assurance Unit.
These clients were selected by reference 1o their posicodes. An additional

10 clients were pfaced on a standby list if any of those original 20 could not be
reachsd.

28. Erom 8 May 2013 to 11 May 2013, teiephoﬁe calls or calting cards were
made/delivered to the first 20 clients of Mr Binos who were selected for interviews.

29, On 17 May 2013 a Notice of Show Cause under the Driving Instructors Act 1892
was sent to Mr Binos giving him 21 days to respond. This notice stated that RMS
had reason to believe that that Mr Binos may not be a {it and proper person o act
as a driving instructor.

30. On 21 May 2013, an additional 10 clients of My Binos wera contacted by the
Compliance and Assurance Unit to arrange interviews.

3. On 28 May 2013, ancther 10 clients of Mr Binas were contacted by the Compliance
and Assurance Unit to arrange interviews.

32. On 26 Juns 2013, having received an unsatisfactory response from Mr Binos dated
18 May 2013, RMS cancelled Mr Binos's Heavy Rigid HR {Heavy Rigid) Driving
Instruclors Licence,

3a. On 8 Gotober 2013, RMS issued a Notice to Show Cause 1o the 89 cllents of
Mr Binos (as referred to at paragraph 28 above) agking them o show cause as to

= w—n-' ’

‘ ",’ ,{'%‘
Signature ...
PeterWeﬂs

Witness..
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STATEMENT N THE MATTER OF: ICAC Inguiry into sllegations concerning the conduct of hieavy vehicle
assessments

N
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why their heavy vehicle ficences should not be suspended on the basis that there

had baen either Leamer's Log Book anemalies and/or nen-compliance in their
assessment by Mr Binos.

34,  On 28 March 2013, | sent an emall fo Mr Robert MoCarthy, the General Manager,
Goverrancs Branch, where | requested thet he arrange an ocutsourced auditing firm
to undertake an audit on the HVCBA scheme.

35, At divider 5 of Exhibit PW1 s a copy of that email which is contained in an email
chain as follows (in date order):

(a) Email sent by me to Robert MeCarthy on 28 March 2013 at 5.38pim;
(b} Ernall recelved by me from Robert McCarthy on 15 Aprit 2013 at 2.18pm;
{c) Emall sent by me to Robert McCarthy and Sara Sivathasan, Senior

Manager, Business Assurance, Intelligence & Risk an 16 Apsil 2013 at
8.14am;

{Q) Emall received by me from Sara Sivethasan on 29 April 2013 at 8.03am;
and

(e} Ernail sent by me fo Bara Sivathasan on 28 April 2013 at 8.12am.

Stanature ..., Witness,.

Peter Wells
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‘ STATEMENT IN THE MATTER OF; ICAL inguiry into aflegations congerning the conduct of heavy vehicle
assaessments

Cooperation with ICAC

41, Work is currently underway to more fightly contrel the governance of the HVCBA
scheme and make it more corruption-resistant. RMS would appraciate the Input of
iCAL as o the efficacy of the HVCBA Proposed Risk Management Framewaork
{described In paragraphs 38 to 40 above) and. in particutar, as io any
improvements which may be considered to ensure fis effectiveness. RMS is happy
fo work with 1CAC in this regard on the monitoring and confrols of the HVCBA
scheme wo it operates effectively and with strong governance in place.

Peter Wells

11 Cetober 2013

Signature .o

Withess..
Pater Wells
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RMS Audit & Risk Committee
Terms of Reference

Thiz document is confidential to the Roads & Maritime Services and is interded for intemal use only. This document may
contain information of a commercielly sensitive nature and should not be made available to any individust or organisation
autside of Roads & Maritime Services withow! written authority,
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Audit and Rislk Committee Terms of Reference

- Objective :
The objective of the Audit and Risk Committee (the Committee} iz to provide independent

assurance to the Chief Executive by overseeing and monitoring the Roads and Maritime Sarvices |

(RIMS} risc and control frameworks, and its external accountabiflity requirements.

Scope
o, I I terms of audit, the Committee shall
e
¥ Approve internal audit programs and reports;
= Review performance of Intermnal and external audit functions;
= Review internal gontrof frameworks;
% Review external reporting of financial information; and
*  Review compliance with audit and finance related policies, procedures, central
agency requirements and applicable laws and regulstions,
i in terms of risk management the Committes shali
= Review risk management practices;
¢ Review RMS corporate risk profile; and
#  Review compliance with risk management standards., poficles, central agency
requirements, relevant leglslation and regulations.
FaO ) .
EAS Authority
3. The Committee has no executive decision making authority. The Committes is an advisory

body with the sole function of oversight unless this Terms of Reference expressly provides
that the Committee may give approval to 2 management action,

4. To carry out this oversight function, the Chisf Executive authorises the Committes within
the scope of its role and responsibilities to:

= Determine its own arrangements for the conduct of meetings and to call meetings
when required;

¢ QObtaln any information it needs from any employee andfor external party (subject
o their legal obligation to protect information);

v Discuss any matters with the external auditor, or other external parties (subject to
corfidentiaiity considerations);

REMS Terms of Reference .8
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#  Require attendance of the Chief Executive, relevant directors, generai managers or
any other employes at Committes meetings; and :

®  Obtain external legal or other professional adva::e, considered necessary to mest
its responsibilities at the expense of RMS (subject to the Chief Executive's or their
delegate’s autherisation of the expenditure).

Composition and Tenure

ic.

15

13,

4,

The: Chief Executive is responsible for all appointments to the Committes.

RMS Committes members hold their position st the piwurebof the Chief Executive and
shall resign Inmediately on written notice from the Chief Execotive, -

Notwithstanding their agread tenure independent members of the Committee shall resign
immediately If they are removed from the NSW Treasury and NSW Department of
Commerce prequaiification scheme or their membership of the Committee has been
terminated by the Chisf Executive i accordance with: the Scheme Conditions,

The Committes will consist of at least thrae members, and no more than five members,
appointed by the Chief Executive. A majority of the Committee members must be
independent members,

The members, taken coflectively, will have a broad range of skills and experience relevant
to the operations of the organisation. At least one member of the Committes must have
accounting or refated financlal management experience with an understanding of
accounting and auditing standards in a public sector snvironraent.

The Chief Executive, Director Finence and Corporate Services, Chief Financial Controlier
and General Manager, Governance shall not be members of the Commities, but may
attend moetings as abservers as determined by the Chair,

Members not subject to rotation will be appointad for an initizl period not exceeding four

years after which they will be eligible for extension or re-appointment for a further
maximum term of 4 years after formal review of their parformance,

{1} Chair

The Chief Bxecutive shall appoint the Chalr. The Chalr must be an independent member.
The Chair must be appointed for a period of at feast three years with a maximum term of

four years.

{if} Auendees

The RMS Senior Audit and Risk Managers from Governance Branch shall attend

Committee meetings unless requested not to do so by the Chair of the Committee.

The Commities shall meet sepzrzteky with both the internal and external auditors at least
ance a year,

(i#f) Ex - officia

The Chief Bxecutive shall not be 2 member of the Committes but shall be entitled to
attend all meetings and receive all Committee papers by virtue of their office.

2579

RIS Terms of Referance ‘ 3
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18, A representative of the Audit Office of New South Wales may attend Committee
meatings, or part there of, subjsect to the consent of the Chair,

(iv} Responsibilities of members

T Members of the Committee are expeced to understand and observe the legal
requirements of Treaswry Chreular NSW TC 0908 August 2009 Members are also
expected to:

¥ Contribute the time needed to study and understand the papers provided;
5 Apply good analytical skills, objectivity and good judgement; and

*  Ixpress opifons frankly, ask questions that go to the functional core of the lssue
and pursue independent fines of enquiry.

(v} Rotation of members
Role
{8. The role of the Committee is to:

/= Provide independent oversight of the functions of internal and external audit, and
external financial reportng

* Advise the Chief Executive on any significant Issues regarding the organisation's
zccoungng and external reporting practices;

v ndertake an mdependent review of risk management and internal control within
the RMS and make recommendations to the Chief Exesutive on any Improvements;

- = Advise the Chief Bxecutive on concerns regarding eritical risks; and

w  Facifitate the objectivity and independente of the General Manager, Governance -

Responsibilities
{9,  The Committee is uitimately responsible and accountable to the Chief Bxecutlve for the
exercise of its responsibifities. In carrying out its responsibilities the Comemittes must at all
times recognise that primary responsibifity for management of RMS rests with the Chief
Executive,

20. The Committee’s responsibilities are:

(i) Internal and external audit

= Act as a forum for communication between the hief Execuzwe senior
management and internal and exterral audit

® Review and approve the Governance Branch Audit Charter to ensure it has
appropriate organisational structures, atthority, accass and reporting arrangements
in place;

RMS Terms of Reference ' 4
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e Review and oversse the coordination of the Governance Branch Audic Program
and ensure the Program takes Into account, where appropriate, the organisation’s
risk management plan, and recommend approval of the Program by the Chief
Executive; :

& Advise the Chlef Executive on the adequacy of internal audit resources for
Goverratice Branch to carry out its responsibilities, including complation of the
approved Audit Program;

»  Oversee the coordination of audit programs by external audit (e.g. AONSWY);
*  Periodically review the performance of internal audiy

x  Monltor the outcomes of internal and extermal audics and management's
implementation of audit recommendations;

s Provide advice to the Chief Executive on sipnificant issues identified In zudit
reports znd actfon taken on issues raised;

W Advise the Chief Bxectitive on matters concerning the organisation’s compliance
with Irs financial statutory obligations;

= Consider the appropriateness of RMS accounting -pofit:ies and principles along with
' any significant changes and methods of applying them;

w  Provide input and feedback on the financlal statements and performance audit
coverage propesed by external audit {e.g. AQNSW) and provide feedback on the
audit services provided;

*  Review external plans for audits and reports in respect of planned or cormpleted
axtermal audits by the organisation and monibor manegement’s implementation of
audit recommendations; and

= Provide advice to the Chief Bxecutive on the appointment or replacament of the
General Manager, Govermance,

(i} Bxrernal accountability

= Review the financlal statements and provide advice to the Chief Executive
{including whether appropriate action has been tsken in response o audit
recommendations and adjustiments), and recommend their signing by the Chief
Executive; _

¥ Raview the processes in place designed to ensure the financial information Includad
in the RMS Annual Report is consistent with the signed flnanclzl statements;

u  Satisfy Jwelf that the financial statements are supported by appropriate
management sign-off on the statements and on the adequacy of the systems of
internal controls; and

& Satisfy isell that RMS has a performance managament framework that is finked to
organisatiora! objectives and outcomas,

- (i) Risk management

= Review whether management has In place an appropriate organisation-wide risk
management framework and assoclated procedures for effective identification,
assessment and management of critical financial and business risks (including fraud

RMS Terms of Reference _ g
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and corruption) to the organisstion, including the monitoring and reporting of
eriticat risk; This shall Include reviewing:

¢ Strategic risk management plans for major projects or undertaldngs;

The impact of the organisation’s risk management process on its control
environment znd INSUrance arrangements; ' :

o The organisation’s business continulty planning arrangemenrs:, induding
whether disaster recovery plans have been tested perfodically; and

o The organisation’s Fraud and Corruption Framework and satisfy itself that
the organisation has appropriate processes and systems Iy place to capture
and effectively investigate fraud related information.

= Determine and review whether management has appropriately considered legal
and compliance risks as part of the organisation’s risk assessment and management
afrangsments; and '

¥ Review the Corporate Risk Profile,

{iv} Control framework

= Review whether management's approach to maintaining an effective internal
conirol framewark, incuding over external parties such as contractors and
advisors, is sound and effective;

¥ Review whether menagement has in place relevant policies and procedures, and
that these are periodically reviewed wnd updated;

#  Determine whether the appropriate processes ars in place to assess, at least once
@ year, whether policies and procedures are complied with;

» Review whether sppropriate policles and prﬁcedums are In place for the
management and exercise of delegations;

= Consider how management identifies any required changes to the design or
implementation of internal controls; and

. % Review whether management has taken steps to embed a culture which is
committed to ethical and lawfu! behaviour,

Reporting obligations

24,  The Committes shalf report to the Chief Executive on

% Significant Issues affecting RMS external financizl reporting and audit; and
& Sinificant issues affecting the Internal control and risk management frameworks.

22, The Committes on an annual basis shall provide a summary report o the Chief Executive.
This shall include:

* An ovarview of the work the Committes performed to discharge its
responsibilities during the preceding year, including significant deliberations of the
Committes;

RIS Terms of Reference ' 6
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24,

35,

26,

7.

28.
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An overview of progress in addressing the findings and recommendations made In
internal, external and Parflamentary Committee reports;

An overall assessment of RMS risk, control and compliance framework, including
details of any significant emerging risks Impacting RMS5; . .

Peuails of meetings, including the number of mestings held during the relevant
period, and the number of meetings each member attended; and

A copy of any performance report prepared by Governance Branch i accordance

* with paragraph 38,

The Committee may, at any time, report to the Chief Executive any other matrer it deemns
of sufficient importance. in addition, at any time an individual committes member may
request a mesting with the Chief Executive.

The Committee must at all times ensure it maintains 2 direct reporting line to and from
internal audit. The dual reporting line of the internal audic function must be consistent with
the following reporting fine structure where the dotted line represents the ‘administrative’ -
reporting ling, and the bold line represents the ‘functional’ reporting line.

Secretariat

Chiel Exegutive

¥

5

Auwdit and Risk Committes

Fa

A RN

1
v

General Moreger, Governance
{interasl medit finction)

The Governance Branch shall provide secretariet support to the Committee and shall
coardinate the services required for the Committes to carry out its duties.

A forward rﬁe,eting plan, including meeting dates and agenda items, shall be developed by
Governarice Branch and agreed by the Committee each year. The forward meeting plan
shall cover the Comnittee’s responsibilities as detalled in this Terms of Reference,

in addition, Governance Branch Secracariat duties include;

a

Co-ordinating the development of the meeting agenda;
Co-ordinating the preparation of mesting papers;

Taking, distributing and maintaining the minutas;
Monitoring actions arising from Committee meetings; and

Reporting on their progress at following meetings.

The meeting papers shall be circulated after approval from the Chair to members in the
weelk prior to a mesting
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29, The minutes must be circulated within 21 days of the meeting to the Chisf Frecutive and
signed as a true and correct record by the Chair at the folfowing meeting,

Conflicts of interest

30. On appointment to the Committes and once a year Commitiee members shall provide
written déclaradons to the Chief Executive stating they do not have any interests that
would preciuds them from being members of the Committes;

31 If a member {including the Chalr) has, or it could be perceived that 2 member could have 2
conflict of interest, in respect of an agenda item or topic the member must dechre the
- interest at the start of the relevant meeting;

32 Datails of any -ntevests should be minuted and the Chalr has the right to require any
member with a real or percaived conflict of interest to feave the meeting while the issue is
being discussed; '

L 33, i the Chair has a conflict of Interest, the Committee shall appoint a temporary Chair while
“““ the fesue is being addressed; and

4. Ih regard to such conflicts, executive members of the Committee will not necessarily be -

demmed to have a conflict of interest by reason of thelr executive responsibilities as an
employee of RMS. '

Meetings

35 Committee meetings shall be held on a quarterly basis. A special meeting may be held to
review the RMS financlal statements.

36.  The Chair is required to ol a meeting at the requast of the Chief Executive, another
Commitiee member or the General Manager, Governance,

’{ 37 Meetings may be held In person, by telephone or by video conference.
(o a5 may
Cauorurm

38 A auorum shall consist of a majority of committee members and must indlude at lesst two
independent members.

Performance review

39. The Chisf Executive, in consultation with the Chair of the Commities, shall establish 4
mezhanism to review and report oh the performance of the Committee in meeting ts
objective. Tha review will include the performance of the Chair and each member, at least
annuafly. The review will be conducted on a self assessment basis (unless otherwise
determined by the Chief Executive} with appropriate input sought from the Chief
Executive, the internal and exiernal auditors, management and any other relevant
stakeholders, as determined by the Chief Executive. The review shall be coordinated by
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Governance Branch which will prepare a performance report to the Committee dewiling
the outcome of the review, :

Induction

40.  Mew members will receive relevant information and briefings on their appointment by
Governance Branch to meet thelr committes responsibilities,

Review of Terms of Reference

4]. At least once z year the Committee shall review this Terms of Reference. Any substantive
changes to the Terms of Referance must be approved by the Chief Executive,

Dispute resolution

o 42, Members of the Committas and senior management should naintain an effective working

N relfationship, and seek to resolve differences by way of open negotiation. However, in the
’ event an issue cannot be resolved between the Committee and management, including the
Chief Executive, the Chair may make a request to either the Secretary of NSW Treasury
or the Director General of the Department of Premiar and Cabinet to obtain the services
of 2 central agency arbiter to resolve the dispute.

Approved by, ' Date adopted:

-

Dates ' File no: 10ME 196
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